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Abstract

As we look around us in America and the world, much of what is
important tous is already broken or endangered, much of it unnecessarily
so.Because it is people who have broken much of the world and
endangered its future, it is people that cad must fix what is broken and
build a survivable and thriving futur€his is our meoal imperative.

Peoplebébs behavior is the key to crea
timely change for a thriving futur® e opl e6s behavior i s w
endangesourfuturepeopl eds behavior is also w

to change and bldi a thriving future The Behavioral Effectiveness
Model (BEM) can be used to improyeersonal ability, motivation and
behavior Thrivism is the path to, belief in, andsion of thriving future
for alli all thrive forever. It is hopeful path. Inspiringsion. Positive
belief system. Positive way of life.

But for transformation and the behavior that brings about that change to
occur, people must be motivated and ableive! is themotivating call

for action by our leaders, all of us together, and e&cis. Thrive!
provides finext generationodo strategy
strategy for creating that large, positive, and timely chantiéle helpful

to issues (@., health) and subpopulations (e.g., the vulnerable), the
framework and strategy@especially helpful for whole communities
(including nongeographic populations, towns, cities, counties, states,
regions, nations and the whole worlBjve examples dewnstrate their
use:Vulnerable - Vulnerable in America and World (via),

HealthePeople- Building a Healthy and Thriving Future, Building and
Sustaining a Thriving Community, andThrive! Systems Building and
Sustaining a Thriving Future is the most comprehensive approdch
building a thriving future for all persons, all communities arelwhole
world.

We are now at a Atipping pointo when
we are most capable. Large, positive and timely change must happen now.
Creating and sustaining a thriving future requires understanding that it is

we who have brokemé present and dangered the futurdt. is only we,

working together that can create and sustain the necessary large, positive

and timely change for building thriving future for all.
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Executive Summary

As we look around us in America and the world, matwhat is

important to us is already broken or is endangered, much of it
unnecessarily s®@ecause it is people who have broken much of the world
and endangered its future, it is people that can and must fix what is broken
and build a survivable and thing future.This is our moral imperative.

In order to create and sustain large, positive and timely change and a
thriving future, tReophkgdbshpbapl ¢
most endangers our futufce o pl eds behavi ostchane wh
to build a thriving futureBut for change and the behavior that brings about
that change to occur, people must be motivated and able.

The initial focus (Chapter 1) is gnotivationas it speaks tashy we must
create and sustain large, positared timely changerhere is a call for
action byour leaderseach of us, andll of us togetherThrive!® is that call
and a rallying cry for a thriving futuré.

Thesecondocus (ChapteR) lays out the underlying philosophy for

Thrive! TheAi Thr pwk dsophy i s that HAa per ¢
survive and desire to thrive in the current world and a sustainable future
worlld.sOb mi ssion is fAito help eegper s
sur vi vabl e a nhe phitosophy is loudtothewndearlyirg. o
assumption that fia person needs tc

Thethird focus (ChapteB) is on Thrivism ®. Thrivism is a path to, belief
in, and vision of thriving futte for alli all thrive forever. It is hopeful
path. Inspiring ision. Positive belief system. Positive way of life.

Thefourth focus (Chapted) is onability as it speaks thow we create and
sustain large, positive and timely changaFuturepr ovi des fine>
gener at i olrplovidedthe framevgosk and stegly for supporting
Thrive! and for creating large, positive and timely chanigis the core

set of strategies, models and taslpporting change in théaFuture

framework and sategy.

1 The websites for the key elements cited ErdvingFuture.orgincludes
Thrive!), ThriveEndeavor.orgrhrivism.world viaFuture.orgHealthePeople.com
VulnerablelnAmerica.orgGChris.com andThrivePark.org

2 The Thrive! Center (Appendix B) is home t@hrive!, HealtrePeople and
GChris Sculpture and is surrounded by Thrive! Park.
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With motivation and ability addressdilie largechange effogare
proposedThefirst change effor{Chapter5) targets a major subpopulation

and all the issues that have a substantial impact on that subpopuation.
population is treated asian @gre o g r a p hi ¢ Amangitheumost t y 0 .
complex and challenging pogtions we face are the vulneralethis

case, the focus is orfulnerable - Vulnerable in America and World

(via).

Thesecondchange effort (Chaptd) targets a majochallengeand the
issues that relate to dhmong the most complex and challenginguiss we
face is to get and keep people healthythis case, the focus is on
HealthePeople- Building a Healthy and Thriving Future.

Thethird change effort (Chaptél) targets wole geographic
Acommunitieso, includingatdndarse t hat
global.Here the focus is oBuilding a Thriving Community . Any of

these change efforts could be applied to any commanityss the world

Chapter8 provides examplef thefourth change effort Thrive! Systems

These aravhole personal andommunity systesit hat t ar get Awho
persond and fiwhole communityod and al
onaperson and aommunity.Thrive! Systems a concept that was first

used successfulllyy the authoim inner city Milwaukee (WI) in late 193)

offers promisdor reducing vulnerability and increasing thriving for people

and communities across the world.

Previous chaptensrovided examples of a specific issue (health), a non
geographic communitya crosscutting issue (vulnerability/thrivingand a
geographic communityVith that as contexthe finalchange effort
(Chapter) bringsall this together with th&hrive! cal for Building and
Sustaining a Thriving Future. This effort builds on and goes beyotiike
previous change effortit brings togetheiT hrive! (motivation) and
viaFuture (ability) to build a thriving future (behavi@nd outcomgfor all
worldwide

Weare now at a fAtipping pointo when ¢
we are most capabl&he time is rightWe must act now ange must not

fail. Creating and sustaining a thriving future requires understanding that it

is we who have broken the present andangered the futurk.is only we,

wor king together and usi ng thacenxt gen
create andusstain necessary large, positive and timely change and build a

thriving future for all.
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Chapter 1. Thrive! T The Call for Building and
Sustaining a Thriving Future

Thrive! Vulnerable!These are the keys to a call for creating and sustaining
large,positive and timely change and building a thriving futiive are all
vulnerable but that can change for the beftarive! is that call to action

and a rallying cry for a better and a thnigifuture.lt is a vision and a

mission for those wanting to bdia better futurelt strives to energize and
empower people together building a thriving future for our families,
communities, nations and world.

What Thrive! Is.

Thrive! envisions, callfor and strives to achieve a thriving futukts.
mission is tchelp create and sustain positive change to help communities
and a world not only survive but thrive.

Thrive! Vision A thriving future.Calls for and envisions a thriving
future fornongeographic populations and our familie
communities, states, natigregions, and world.

Thrive! Mission Build and sustain a thriving futur&o help create and
sustain large, positive and timely change to help nor
geographic populations and our fiéigs, communities,
states, nations, regions, and a world to not onlyige

but thrive.
Thrive! Al'l generations togethe
Strategy strategies and tools to fix what is broken and save a
endangered future.
Thrive! Path UsesThrive! vision, mission, strategy (including

policy, program, management,eyptions) to increase
thriving and reduce vulnerability usifidhrive!
strategic and operational models and tools.



TheThrive! strategy is to have people of all backgrouadd generations
join together. It strives to motivate governments, private sector
organizations and people to seek a thriving future and to work together to
build that futureKey is people joining, networking, spreading the word,
and acting on key issuegpsscutting issues, negeographic populations,
communities, nations and world

Thrive! plays a shepherding, supportive role to ensure we stay true to our
Athriving futuredo mission and our
sustain positive changerfthe near and long term future.

Supporting thelhrive! mission, based on yeaw§change efforts in and
out of government, arfieve change effort¥ulnerable in America and
World , HealthePeople- Building a Healthy and Thriving Future,

Thrive! SystemsandBuilding and Sustaining a Thriving Future.

Thrivel pr ovi des f n strategiey modesraadttdolsta 0
determine where we are today and where we want to go in the flture.
achieve that future, it helps design, manage and executapbertive
strategies, policies and programs, and fosters critical collaborative and
individual actions.

Why Thrive.

As we look around us in Amerieand the world, much of what is

important to us is already broken or is endangered, much of it
unnecessarily s®ecause it is people who have broken much of the world
and endangered its futuiieis people that can and must fix what is broken
and build asurvivable and thriving futurd@his is our moral imperative.

Achieving a better future demands
strategies for solving large problems and creating asthming positive,
large scale chang@/e need them to builand sustain a thriving future.

ac
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To say that our approach to dealing with major problems is broken is an
enormous understateme@tu r f i nanci al systems?®
bringdownnai onsd and t he whblouding bubble§ i nan
haveburst and now many people cannot buy homes or own homes they
cannot afford or selHealth care remains inaccessible, unaffordable and of
poor quality for many peopl&ducation systems leaveilchien behind and

fail to educate children to their full potiéal. Our economic system

rewards many people far beyond their contribution, hold many far below
their potential contribution, and keep many in or near povey.

environment is seemingly undeore stress than it can handle in the

decades and centurigscome.On energy, our future was bet on ron
renewable energy sources and now we must turn to conservation and
renewable energy at a level commensurate with long term energy needs.
Whatiswore i s these are only individu:i
that become more challenging when
e.g. health with the economy.

But these are just individual issues whose proposed solutions are often
disconnected fromthee st of what i s g derathe on
ter mmumomy o0 a pigdograplic popalatian, arfamity, a
neighborhood, a town or city, a county, a state, a country, a region or the
whole world.To truly create and sustain change and tédbauthriving

future, a whole community and all its issueslfwdually and together)

must be successfully address€bis means substantially improving a
community (e.g., Detroit, New Orleans, Haiti, central Africa) deep in
trouble on all issue®r it means substantially improving a community that
is barelysurviving but is unlikely to ever thrive (many urban and rural
communities, some developing countries, the world as a witaéf).

means moving a community upward that is surviving reasonably well an
with reasonable potential to thrive (e.g. some urlvehraral communities,
some developing and most developed countries).

Thrive! and its supportive efforts grow out of a realization that saving parts
of a "community" is helpful if done well, but is nenoughlt is an effort

that takes a "whole communityfew and has a "whole community" vision

of what we must, can and will achieve.



What are the issues th#itrive! is designed to addresBftst, there is too
much vulnerability:

Vulnerable people (iividuals and groups of persons)
Vulnerable families

Vulnerable neighborhoods, villages, cities, counties
Vulnerable regions

Vulnerable states

Vulnerable nations

A vulnerable world

=4 =4 =8 =8 -4 -4 A

Second, our world, especially certain parts of the world, is doing poorly:
9 Performing poorly or badly (as individuals and commiesit

on all levels and on key issues)

Poor (financially)

Poorly nourished

Poorly housed

Poorly protected (exposures, crime)

Poorly educated

Poor physical and mental health

Poorly growing/developing

Poa physically

Living within poor, bad, odeteriorating habitat

Excessively vulnerable

Not sustainable

=4 =4 =8 =8 -8 889 _9_9_9

How doesThrive! Do It.

Our past demonstrates that most current policy and strategy models are too
l'imited in scope f or dwhalyiredequatafgr t od a
succeeding with emuch more challenging futur&enerally, current policy

and strategy models fail to learn from past failures and fall far short of

bei ng fne x Nextgenerationgolicy@and Gtrategy models must
succeed wh a future world that has high aspirasdout is at high risk

with threats to its sustainability, is large and broad of scope, is complex, is

highly interactive and interdependent, will depend heavily on what people

do, and will change with or without us



Many people with good intentionseairying to fix large problems and
build a better futureThat is good news, to some extdufortunately, that
includes much bad news unless we change our appidash people are
focused on single issue areag., housing, health, income, transpatat
education, plant/animal habitat, climate, or natural resoukbest are
focused on only a part of a single issue av&ast treat people as parts
rather than whole persori§successful, most make some pregg in the
near term and relatively littior the longer termMost waste valuable
resources and reach less than optimal near and long term solhtams.

do not coordinate their work with that being done in related issue areas.

Allthiscan be helpfyl but sol ving a cboadeuni t vy
area (e.g., a region or larger) problems takes more tharMilgsieed to

have and effectively Buswhatdoesthat ger
mean?

1. First, fAnext gener at iloen Of pserrsadn
individuals with unique ahties, motivation, and behaviors
uniquely affected by anAfteralfitf e c
is people who build the futurBut is also people who create most
problems and it is people who can and $thdix the problemsit
is people who musireate and sustain a better future.

2. Second, finext generationo str af
at addressing the important issue areas, especially large, complex
ones like jobseconomygnergy, environmeneducation, food,
housing and health.

3. Thhrd, fAnext generationd strate
crosscutting issues (e.g. energy and environment together) of a
highly interactive and interdependent world.

4. Fourth, HAnext g e nlieyrmadttacklmissuesdsr a
isyst e mbdaalthlysteng aresource system, a community)
interacting with other systems and within larger systems (e.g.
communities, nations, world).

5. Fifth, fAnext generationodo strat.
isystemso, including whole pers
nations, and, whole broader areas.

6. Si xth, fAnext generationodo strat.

future in terms of suatning whatever progress we make and
adjusting to a changing future.



Past and current approaches have major limitations and ddfldtse! is

unique and better because it:

9 Strives to achieve a thriving and sustainable futBeg.it also
helpsensure survival, a necessary but not sufficient step to
achieving a thrivinduture

91 Joins people of all backgrounds/generations together to

achieve a thriving future.

Able to address every person, community and issue.

Uses whole "community” (local, regidn&tate, national,

global) strategy for creating and sustaining change and

building thriving futuresNo longer should we rely on just
survival and piecemeal strategies.

1 Uses whole "person" strategy for change and thriving futures.
No longer is the focusnly on parts (health, hunger, poor
education, insufficient income, etc.).

1 Uses whole "system" (community, health, education,

economy, housing, etc.) strategy for change and thriving

futures. No longer should we rely on survival and piecemeal
strategies fojust parts of a system.

Takes an integrated approach to crosting issus.

Uses an integrated approach to people/environment strategy,

change and thriving futurelNlo longer is the focus only on

people or the environment.

1 Uses a "persenentered" stategic approach that recognizes
people's behaviors are the problem and thaisa. No longer

= =4

=A =
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should we fail to address peop
9 Uses strategic/operational planning with strategic/operational
execution.

1 Uses next generation strategy, modeld @mols to create and
sustain change and build thriving futurBi® longer sbuld we
rely on past approaches that failed or had limited success.

9 Uses sacial networking to expand communication and joint
action and activate a large community in "real time".



To enact our vision and measure progress, the first composite measures
thatThrive! addresses and strives to maximize and sustain are:

=4 =4 =8 =8 -4 -4 A

Thriving people (persons)

Thriving families

Thriving neighborhoods, villages, towns, cities, counties
Thriving regions

Thriving states

Thriving nations

A thriving world

The second composite meessithafThrive! addresses and strives to
improve performance so that we and our world are:

Performing well

Well-off (financially)

Well nourished

Well housed

Well protectel (exposures, crime)
Well educated

Well physically/mentally
Growing/developing well

Living within good habitat

Not vulnerable

Performing to produce personal and public goods
Living within a stable, positive climate
Sustainable

No single strategy, model twol by itself will help us do all thiBut a

T
T
T
T
T
T
T
T
)l
)l
)l
)l
)l
core
if it:
1
1
1
1
T

set of @ n des,tmodgle anetooks together dan lselpr ¢

First,is effective for individual and crossutting issues,

Secondj s ef fective i nbelhwog!| i ng w
Third, can incorporate and work well with other effective
strategies, models and tools,

Fouth, is effective as a coordinated approach for addressing
the Asystemsd and fAwhol esodo re
Fifth, can effectively address the future and adjusini

sustain the future.



The good news is that fAnext generat.
do exist.One exampleyiaFuture (andvia) is discussed in the next
chapterviaFuture supportsThrive! by providing strategies/models/tools

to help createrad sustain large, positive, strategic and operational change.
Today it is ready to address person$awior, systems, individual and

crosscutting issues, and performance, outcomes and status improvement.

The times require us to set aside policymakimgraaches that fail to

deliver and waste scarce, valuable resouBgsmmediately adopting

Ainexeér geinonod policymaking and manage
efficient, effective and futureriented, we can build and sustain a thriving
America and dhriving world overall.

Why Thrive! Action Is Needed Now!

We are in trouble and it is getting worseery day.To change this, people
and their leaders must lead large, positive and sustainable chéageed
a better future and a better vision fortthaure.Our vision should be of
communities, an America and a world where, for example, we:

1 Strengtlen schools to maximize our greatest future resdurce
children.

1 Have an energy policy that gets us closer to the goal of
sustainable energy.

1 Protect ouenvironment and ensure its long term sustainability
and long term capability to support life.

1 Ensureright to affordable, quality and accessible health care.
Protect against major threats, including disease pandemics.

1 Protect current and future eldersgoptecting retirement
income support, strengthening retirement savings and ensuring
affordable healtlcare.

1 Protect current and future children by providing effective
education, providing basic necessities of life (shelter, food),
strong family and commuty support, and ensuring quality,
accessible, and affordable health care.

1 Substantially reduce pougrby expanding access to jobs,
making work pay, strengthening families, increasing the
supply of affordable housing, and by tackling concentrated
poverty.

f Combat our common threats, including nuclear weapons,
terrorism, climate change, poverty, genoaae disease.

1 Reduce vulnerability and increase thriving for every person.



This vision includes but goes beyond our current efforts to save "parts of
the world"- a country, a race, a religion, a gender, a generation, a species
or the environmen®Our vison should be boldera better future for every
community, for every natioand for the "whole world", including the earth
upon which we live and depend.

Must we achieve it€an we achieve it®/ill we achieve it?

We must because our communities and ldaaire in trouble and our future

is at great riskAll our generations havihe responsibility to fix our
communities and world and help them survive and thrive for both the near
and long term.

We canbecause we have the people, knowledge, tools androesato

create and sustain large, positive and timely change for comnsunitie
nations and the worlde can use the lessons from the past to help us
understand how to succe&tie can use the knowledge we have on how to
make our communities and world leagnerable and on how to build a
better futureWe can create large chandgéods which can positively

change the future without repeating many of the negative effects of some
past efforts.

We canwork together collaborativelAll generations can unit®r this
common causale can save all generations today and for the future

We canpositively lead and manage this large, complex, temm effort.

We can address the worl doés probl en
are constructively addressing prarts (an issue, a country, a race, a

religion, a gender, a generatiorg@ecies or the environment).

We can make systems (e.g. a person, a population, a health system, a
financial system, an energy system, an environment, a neighborhood, a
community,a State, a nation, a world) function better on a sustained basis
by using he knowledge we have of how systems work and perform highly.
We are more able as we | earn more
destructive and constructive elements) and us&mawledge to change it

for the betterWe can continue to improve our tectogy, understand its
positive and negative consequences, and carefully use it to help build a
better future world.



We can measure the status of communities, nations and the asrhey

improve or decline and keep people informed on our progresskoofléc

We can continue to learn from and build upon our successes and failures as
our and our childrendéds future unfold

We now can, buwill we?

We will save our endangeredifue if all generations join together to
achieve this vision.

We will if all of us together and each of us individually make this happen.

We will if all of us are leaders and press ourselves and our leadengd
a positive, sustainable future.

We will if all of us together act upon tfdrive! call to action for building
a thriving future for people, key issues, and communities, nations and
world.

We will if we:
1 Join together witiThrive! and together help build a thriving
future.

1 Spread the wordn the Thrive! vision, mission and call for

action using blogs and networks.

Network, withThrive!, using blogs and networks.

Act, together with others, to help build a thriving future on key

issues.

9 Act, together with others, to help build a thrivinguftg for our
people, communities, states, nations and world.

= =
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Chapter2. Thrive-A Phi |l osophy of
(Survive and Thrive Together)

The AThriveo philosophy is that fasg
desire to thrive inthe currentwordthda s ust ai nabllite f ut t
mi ssion is Ato help a person, a pe
and t hr i vThenpbilosbpintisubuileon the underlying assumption

that fAa person needs to survive ar

A T h r i foria pegsan, a people and the worlthishuman endeavor and

theideal.Asthei deal , AThrivingodo is fAa per
surviving and Asthehiuvmiamg etnodgeeatvhoerr,.
ithe | i f el omeyerdnding(a pemple and the warkd)dstriving

to survive and thrive in the current world and a survivable and thriving
future worl d. o

AThrived is designed to be a defer
and valuable philosophy for a person and a people for taththa future.

The AThrived philosophy strives tc
future for the world and theeople who live initTh e phi |l osophy
ultimate aspiration and ideal i s 7

and thriving futurdor a person, a people and the woHsd.value lies in
improving lifefor a person, a people and/or the wollsl greater value lies
in helping a person, a people and the wetdvive together on a sustained
basis Its greatest value lies in helping ergon, a people and the world
thrive together on a sustained basis

11



The AThriveo Philosophy.

What i s tohephiiThdrsiepeiyr hri veo phil osopl
person and a people need to survive and desires to thrive in the current
worldandasusti nabl e f Ulttusr emiwsosrilodn. 6i s ft o h
people and the world achieve a survivable and thrivingfu r e . 0

The philosophy is built on the under
to survive an dVitdteasunderyis@assumptianfthei v e . 0
philosophy makes two more assumptions:
1. a person depends other person§a people) for survival ah
thriving, and
2. a p e rfisuesuédvisal and thriving depends on there being a
future world
3. If these three assumptions are true, thitbpophy argues that:
4. a persoranda people both need to survive and desire to thrive,
5. this need and desire applimsboth the currerandfuture world,
and
6. the future world must bgustainabl@ndsustainedo fully meet the
need and desire.

AThrgiovifror a per son, thehpnaroepdeaorandd t h e
theideal.Asthei de al , AThrivingodo is fia persol
surviving and thriving together. o

Asthehuman endeavor, AThrivingeseri s #Ath
ending(apeople and the world) striving to survive and thrive in the current
worldandasuvi vabl e and t hApersonandapeaple ur e w
strive for andcanachieve a high level of motivation and ability (including
knowledge): That achievement is tHeundation for striving for and

achieving even higher levels of ability and motioa and even higher

levels of survival and thriving.

Ideally, the person and the rest of the world are continuously and
simultaneously striving with the best combinatiénnaependence and
interdependence in joint pursuit of survival and thriving.

SAfipeopled is a group of persons such as
4 This striving and increasing ability is evident in overall human development to
date.lt can be argued thatpeoplewill achiese that high level of ability over time.
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The AThriveo phil osophy derstandablesi g n €
usable, sustainable and valuable philosophy for a person and a people for
today and the futurdét addres s es what are generall
key elements:
9 Our nature, as a person and a people, is our need to survive and
desire to thre in the current world and a sustainable future world.

AfBeingo i s what a personimals cul
is always temporaryi Becomi ngo is a persor
striving to survive and thrivd he phi |l osophyb6és a:

reachedvhen what a person is and is becoming are in harmony at
very high levels and a person is still moving to higher agténi
levels.

1 Our knowledge of our selves and the world comes from a) ihputs
resulting from striving to survive and thrive and b) thedni
processing those inputs to achieve knowledge and thinking.

9 Our actions are driven by our need to survive and destteive
but influenced by a) other persons and the surrounding world and
b) the need and desire for a long term, sustainable future.

9 Our relationship with other persons and the surrounding world is
driven and governed by our need to survive and desit&ive in
the current world and a sustainable future world.

9 Our mind and body relationship is a combination of independence
and intedependence based on their individual and joint need to
survive and desire to thrive.

What is its context?Philosophyis a human creationt is unigue to human
beings as they strive to understand themselves in their current and future
world. It is uniqueto human beings as they strive to best live in their
current and future world.

Throughout human history, philosopheftered views on reality,

knowl edge and | i f\White shis garki cahtribugd npuchi n ¢
to current knowledge artdinking, it has not always been defensible, has
often been difficult to understand, has been difficult to apply to real life,
haslimited sustainability, and has often had limited value to real life.

iNot Beingo is the absence of (for ex
example, death), or the conscious rejection of current bitiogn be the
beginning of fAbecomingo.

A1 nput so i nc (sigh, bearindy smelij mstmuch pandalance
motion/accelerationtime, temperaturgdirectior) as well information from and
experiences with other persons and the surrounding world.
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AThrived i s desi gnhed teyusdble, sustaimhbld e n s i
and valuable philosophy for a person and a people in the current world and
a sustainable future world.

Bydesign, this brief treatise on fAThr
Rather, it starts down a pathlays out the basiaosf the philosophylt lays

out the underlying assumptions and a
philosophy .t very briefly addresses save | of phil osophyos
Finally, it |l ays out the philosophyo

What are its underlying assumptions and argumentX he A Thr i veo
phil osophy is that fAa person and a p
thriveinthecur ent wor |l d and a sustainable f

As stated previously, the philosophy is built on the underlying assumption
thatha person needs to sWihvtatunderhangd de s |
assumption, the philosophy makes two more assumptions:
1. aperson depends ather personfa people) for survival and
thriving, and
2. a p e risupesuédvisal and thriving depends dimere being a
future world
3. It these three assumptions are true, the philosophy argues that:
4. a persoranda people both need tarsive and desire to thrive,
5. this need and desire applies to both the cuardfuture world,
and
6. the future world must bgustainable and sustaintedfully meet the
need and desire.

What are the human endeavor andheideal?@ Thr i vi ngoaf or a
people and the world thehuman endeavor anbleideal.As theideal,
AThrivingd is fia person, a people an

BN

together. 0
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Asthehuman endeavor, fAThrivingeveri s 0
ending(a people and theorld) striving to survive and thrive in the current
worl d and a sur vi vablAgersomahd apbople v i r
strive for anccanachieve a high level of motivation and ability (including
knowledge). That achievement ihe foundation fostriving for and

achieving even higher levels of ability and motivation and even higher
levels of survival and thriving.

A person6s and a peopleds striving
motivated by needs and desires and Ethby experiencé&knowledge, and
thinking (for example, creativity and reasoning).

During the striving, there are successes and failures. There are progress an
regressA | | contribute to achi Owitimg an
and as a persondm people striveand grows, successes should exceed
failures and progress should exceed regress.

Striving follows a nonlinear path through a complex world toward the
ideal® The nonlinear path makes life more challenging and more
interestingBut thee is a negative risuring the nonlinear progression
toward the idealA particular regression can be so severe as to end
progressior® Human existence, for all practical purposes, can end before
the ideal can be reached.

Wit hin the AT andidealy,dhe psor andotte oept bfyhe
world are continuously and simultaneously striving with the best
combination of independence and interdependence in joint pursuit of
survival and thrivingThis is also true for a people.

The AThr i vystivepthacHievasuryivable and thriving future

for the world and the people who liveinTthe phi |l osophyds
aspiration and ideal is AThrivingdcd
thriving future for a person, a people and the world.

" This striving and increasing aity is evident in overall humadevelopment to

date.lt can be argued thatpeoplewill achieve that high level of ability over time.

8 Nonl i neard means not going in a streé
regressing.

9 The risk is that inthe progression toward the idea regressioiffor example,

loss of natural resources, death of a people and/or the waalglbe so severe as

to end the progression.

15



What are key elements andjuestions?A full philosophy should address
key elements and related questiohdre A Thri veo phil osoph
these as follows:

1 What is the nature of being and the world?The nature of human
being (and becoming) is that a persand a people) needs t
survive and desires to thrive in the current world and a sustainable
futureworldThes e ar e Thiodgesisessesand/ er s .
failures and progress and regress, these drivers produce a desired
nonlinear progression of a persarpeople and the wattoward a
survivable and thriving futurédowever necessary and desirable,
achieving a survivable and thriving future is not inevitalbles
phil osophyds aspiration is reache
becoming are in harmony atryehigh levels and person is still
moving to higher and higher levelBnis is also true for a people.

I What is the nature and scope of knowledgeR per sonads
knowl edge of oneds self, of a peo
combination of a) inputsesulting from striving to surve and
thrive and b) the mind processing those inputs to achieve
knowledge and future thinking@his recognizes that knowledge
cannot be gained by the mind by itself alone or by only sensing the
world. Knowledge comes only en a mind interacts with the
surounding world, receives inputs from the world, and
successfully processes those inputs.

9 How should a personandapeopleac® per sonébés actio
driven by oneds need to survive a
influenced by a) the surrounding world arjdte need and desire
for asustainable futurd.hi s sustainability app
This also applies to the people (for example, family and friends)
and the world (for example, plants and animals) witictvia
person has a personal boiithis alsoapplies to the people and
world on which a person depends for survival and thriving.

Though striving to survive and thrive has the potential to become
selfish and destructive, it becomes constructive when there i
recognition of the personal bond with atipersons and the world.

It also becomes constructive when there is recognition that survival
and thriving depend on other persons and the woHi is

especially true when moving beyond the short term futuee t
sustainable, long term futuréhis govens much of how a person

and a people should and will act.
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1 What is the relationship of a person and a people to other
personsandthestateA per sonds rel ati onsh
(including family, communit and state) and the rest of the world
isdi ven and governed by a persor
thrive in the current world and a sustainable future waiths is
affected by a) a personbds curr
other personsartdh e wor |l d and b) aepers
dependency on other persons and the rest of the world for
surviving and thrivingT he st at ebds r el ati ons
driven and governed by the peo|]
thrive in the curret world and a sustainable future worldhe

statebs relationship is also af
dependency on the rest of the
and thriving.

1 What is the nature of the mind and its relationship to thebody?
The mind and body relationship is awaoination of independence
and interdependence based on their individual and joint need to
survive and desire to thrivAt times, the mind temporarily
reduces that interdependence so as not to be constraintes by t
immediate needs of the body or immediateuts from the body or
the surrounding worldl'his temporary reduced interdependence
better enables the mind to achieve knowledge and/or future
thought.At times, the mind and body are totally interdependent as
they carry out life activitiesThis is alsdrue for a peopleOver a
persondéds and a peopleds Iife, |
mind and body separately and as an integrated whole.

The AThriveodo Philosophy in Real Li
To meet the full need and provide the full value desired oflagaphy, it
must be defensiblandit must be understandable to, usable by, sustainable

for and valuable to essentially all persofise defense (the underlying
assumptions and argumentsyiof hr i ve o has been | ai
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Is it understandable?Th e f i rst test of dAreal [ i f
whether or not a person who creates, teaches, or analyzes philosophy finds
itunderstandablel. hi s i s tTheesecdnd ang reoretinipant test

of Areal I i fed under s rsannwbdoanaritsitoiusey i s
philosophy in real life finds it understandablen i s i s t he fAgener
While the AThrived philosophy is des
determinationwilb e made by the fAexpertso who
fgeneriald pwhiol t ri es to use it in real

In real life, the philosophy is understandable because it is what a person
lives and understands every dayom the moment that a person awakes in
the norning and throughout most of each day, ensuring survival drives

p e r s 0 nAdpersoh eats, @rinks and practices hygiene to surkive.
person works or otherwise obtains resources (for example, income) to
acquire the basic survival necessities sudioad, shelter, knowledge, and
health.A person acquires thesediasurvival necessities throughout most
of their life 1° A person acquires and develops relationships with other
persons in order to gain survival necessifléss may be related to social
needs, resource acquisition needs, and/or survival necesiipesson
acquires and develops relationships with the surrounding world (for
example, the state) as the person strives to suriiis . might be to a) get

a driver 6s, Vv e Hdenmsé, b) oain a pernpt todilckcos s i o n a
renovate shelter, ¢) bdgod and clothing, d) obtain health care, or €) meet
societal/legal obligations (for example, pay taxes).

Unless survival is all consuming, a person also desires to thrive in the
current wald and a sustainable future worl person desires a better,
preferably thriving life.This may be better food, health, knowledge/skills,
recreation, shelter and/or relationshipke latter may take on the form of

a better relationship with existing fégn(for example, parents and

siblings) or acquiring a family (feexample, a spouse and childrer)is

desire to thrive can take on a longer term perspective because a person
generally does not want life to end and wants a sustainable, thriving future.
A person may want a family line, a people and/or a state to oeritito

the future.The strength of the desire for a sustainable thriving future by a
person, a people and a state will determine the strength of the drive to build
a sustainable, thriving fure.

0To some extent, the exceptions are very young children and older persons with
very limited cognitive ability.
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This is not new or difficult to understantiemerges irearly childhood
and matures throughout life.is essentially what a person and a people
know and live.

Isitusable?The phil osophy can be used t
self, other persons and the world as the person survives and progresses
through life.To successfully survive and progress through life, it is critical
to understand the power of the nee
personsUntil and unless that suival need is ensured, a person (or a

people) is highly unlikely to)arelate well to other persons (even those

upon whom the person (or people) depends for survival), b) think about or
act on the long term future, or c) think about or act on moving beyond
surviving to thriving.Until basic, real and physical necessities @emsured,

it is difficult to impossible for the person and other persons to focus on and
strive toward a sustainable, thriving futulfeand when a person does

focus on and strive towdma sustainable, thriving future, the philosophy

can help a person darstand how the desire to thrive drives self behavior
and other personsd behavior.

The philosophy can be used to better understand and manage the nonlineal
(progressandregress)natur of | i f e and a per soni¢
and desires (thrive),dn a per sonds own [fapemsinr at i
understands that life is nonlinear and will likely include many instances of
progress (good things; going forward toward meeting nardslesires)

and regress (bad things; going backward on meetingregetidesires), the
person has context in which to think and &xnsistent with needs,

desires, aspirations and ideals, a person can think through and act to avoid,
stop, minimize andfomanage bad things and regre&isilarly, a person

can think throup and act to seek, start, maximize and/or manage good
things and progres3hese thoughts and actions help produce a better
outcome (for example, less negative impact from regress, rositévp

impact from progress, and greater knowledye)yy importanty, it helps
produce more knowledge for future thought and action.
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It can be used to design and manage
changing life A person can better design andmage a more positive path

once the person a) better understandsiéeel to survive and desire to

thrive, b) better understands other persons and the surrounding world, c)
better recognizes and accepts a changing world, and d) better understands
the desie for a sustainable thriving futur&.person can better use the

need, desires, aspirations and ideals to design the future/patp er son 6 s
future path should ensure survival in a changing world and, at the same

time, strive toward a thriving futur&@he path should be flexible to adapt to

a nonlinear world and the changifuture.The path should adjust as a
personds needs Thkempath sdhoald ke adfusted orta aewg e .
and better path created if and when the world changes and/or when a path
does not seem to be on tradkhile on the path, there should be ongoing
scanning of other persons and the surrounding world for changes affecting

the path.

The phil osophy can be used to unders
relationship with those with whothere is a personal bond (for example,

friends and family)Once a persoanderstands that a person with whom

there is a personal bond has thoughts and behaviors driven by the need to
survive and desire to thrive, the relationship with the other persoaris
understandabldRelating to the other person is easier, more pesiénd

more likely to succeed:here is also the opportunity to jointly and

cooperatively act in ways that are more likely to be successful and produce
better outcomes for both.
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It can be used to understand and manage relationships with that upon
which aperson depends for surviving and thrivifigpat includes other

persons (for example, family, friends,-a@rkers, employers, government,
educators, health care providers, food supgliand the worldOnce a

person understands that a person uponwhomp g son depends
own success has thoughts and behaviors driven by the need to survive and
desire to thrive, the relationship with the other person is more
understandabldRelaing to the other person is easier, more positive and
more likely to suceed.There is also the opportunity to jointly and
cooperatively act in ways that are more likely to be successful and produce
better outcomes for botBimilarly, a person needs toderstand that the

world (for example, plants, animals, and natural resed#) upon which

the person depends also needs to survive and is better if it thiths.

t hat understanding, the personbs r
can be more mutllg beneficial.

The philosophy can help a person understand and dedloadl and the

near and long term futurt.helps a person understand the strong driving
force of a personds needs todly ar
helpsapersoonder st and that the failure
and near termeeds is likely to result in the failure to address the long term
future and build a sustainable, thriving futu#a.a result, the first action of

a person, a people or a statevighsure survival today and for the near
term, foreseeable futurBecognzing this, one option is to build a
sustainable, thriving future that includes survival for today and the
foreseeable futurénother option puts off action to build a sustainable,
thriving future until near term survival is ensured in real and perceived
terms.The first option is better for the long term and possibly even for the
short termShort term survival actions should never be at the expense of
long term survival and thriving

1 Thisargues for relying on renewable and reusable resources to the extent
feasible. Norrenewable resources by definition will not last forever and require
careful use or no use.
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It can help a person understand and help build a sustainable, tiiuting

for oneds sel f, o tApersongarebeteraundsrstamch d t h
how to create more effective paths to a survivable future and, preferably, a
sustainable, thrivinguture A per son understands bett
own and otherpersos 6 t hought Asapansdn bbtterhavi or .
understands a) oneb6és own needs and d
desires and c) the surrounding world, a person is more ableitolbd o ne d s
own sustainable, thriving futurkikewise, a person is morelatand

motivated to jointly build a survivable and sustainable, thriving future for a
people and the surrounding world.

Is it sustainable?The philosophy is designexgpecifically to be

sustainablelt should have a high probability of being sustainablzabse

it is designed to be a defensible, understandable, usable, sustainable and
valuable philosophy for a person, a people and the world for today and a
sustainablethriving future.lt is a defensible philosophy in that it builds

upon preceding philosos and builds upon the basic nature of a person

and a personds need to survive and d

It is an adaptable philosophy that recagsi that the world changes and
that a sustainable philosophy must retain defensibilitgerstandability,
usability, sustainability and value throughout those charigfeemge is
inherent to the philosophs$atriving to survive and thrive by a changing
peron among a changing people in a changing world is inherent to the
philosophy.

Is it valuable? The philosophy is valuable because it can lmelgrove life

for a person, a people and/or the wollds most valuable when it is

applied synergistically tollahree.The philosophy does thdh real life,

the philosophy can provide a bettereands t andi ng of | i febs
and how those forces affect near and long term behdiva@m provide a

better understanding of how to use those driving formé@mprove human
behavior and i mprove -dnimpravedlife®haavi or 0
person, a people and the world.
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It is more valuable because it can help a person, a people and/or the world
survive together on a sustained balsiseal life, it carhelp a person and a
people better understand the need to surtivaan help with

undestandingreal need to surviveersusperceived (but not real) need
versusdesire to thrivelt can help with understanding the conditions
necessary to survivdt canhelp create and effectively execute an

adaptable path to near and long term survivahirever changing world.

It is most valuable because it can help a person, a people and/or the world
thrive on a sustained basis real life, it can help a personda people

better understand the desire to thrikean help with understanding the

desre to thrive on a sustained badtcan help with understanding the
conditions necessary to a sustainable, thriving futtuoan help create and
effectively execte an adaptable path to achieving a sustainable, thriving
future in an ever changing wdrl

Conclusion.

I n conclusion, the AThriveo phil os
to survive and desires to thrive in the current world and a sustafnalle
wor ITh.ed phil osophy is built on the
personneeds o0 survive and desires to th

AThrivingd for a per shehmmanandeawraapd e

theideal.Asthei deal , AThrivingodo is fAa per
surviving and Asthehiuvmamg etnodgeeatvhoerr,. i
it he | i f el omayerdnding(a peopte@md the wwond) striving

to survive and thrive in the current world and asa@ble and thriving
future world. o

The AThriveo philosophyds mission
world achieve@d ur vi vabl e a nltstriveb to helpiaachigve & u t
survivable and thriving future for a person, a people and the faortte
foreseeabléuture. The phil osophyds wulti mate
AThrivingo, the achitwmivigfoleraforaof a s
person, a people and the world.
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The AThriveo philosophy is a defensi
sustainable and valuable philosophy for a person and a people for today

and the futurelts value lies iimproving life for a persona people and/or

the world.lts greater value lies in hghg a person, a people and the world

survive together on a sustained balégsgreatest value lies in helping a

person, a people and the wotldive together on a sustained basis
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Chapter 3. Thrivism - Path to, belief in, and
vision of thriving future for all T all thrive
forever.

Thrivism (Thrive!®) is a path to, belief in, and vision of thriving future for
all 1 all thrive forever. It is hopeful path. Inspiring vision. Positive belief
system. Positive way of lifelhrivism.world AllThriveForever.org

Vision - A thriving future wheraall thrive forever?

Missioni Help a person, all people, all othereatures, and Earth strive for
and achieve a surviving and thriving futuféwe human endeavor.
ThriveEndeavor.org

Foundational Beliefi Humans, as person and pedf)lbave a unique
need to survivanddesre to thrive in the current world and a thriving
future world.

What is Thrivism?

Thrivism is a path to and vision of a thriving future for all. It is a positive
belief system. It is a positive way of lifé.

ZaAlI'l 0 is all humansrhammbdyondht her creat
B P e oip &geoop of persons such as a family, commurityntry, world
By design, this book, the small #AGre

great detail. Rather, it starts dowarpath It lays out the basics. It lays out the
underlying assumptions and argents for Thrivism. It very briefly addresses
several of Thrivishs key el ements. Finally, it
real life.
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I't is that Aa peurviveand desirestopheéve mthe need
current worl d and Mdsntiskianis, via timedwnmfaru t ur e
endeavor, help a person, all people, all other creatures, and Earth strive for

and achieve a surviving and thriving future.

Thrivism is built on thefoundational beliethat humans, as person and
people, have a unique need tovbue and desire to thrive in the current
world and a thriving future world.

AThrivingodo for a person, al Ilthehumans,
human endeavor arideideal. Asthei d e a | | AThrivingodo is
humans, all other creaturesdan Ear t h sur vi ving and th

Earth Photo: NASA

Thehuman endeavor i s ftlending(peopley (per so
striving to survive and thrive in current world and sung and thriving
f ut ur e¥®Twsucceed,.pérson and people must:
1 Strive for andachieve higher level of positive motivation and ability
(including knowledge}’ That achievement is foundation for striving
for and achieving even higher levels of apiind motivation and
even higher levels of surviving and thriving.
1 Strive continuosly and simultaneously with the best combination of
independencandinterdependenc@ joint pursuit of surviving and
thriving.

“Afipeopled is a group of pecoumtymwsridsuch as
% The human endeavor is also nmoas the Thrive! Endeavor.

ThriveEndeavor.org

17 This striving and increasing ability is evident in human development to date.
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1 Stop being selfish and shortsight&®opé must care enough about
self, everyone, everything else and Earth. People musenatggh
about today and both neand longterm future.

1 Strive on anonlinear pathhrough complex world toward thriving.

As person and people strive and grow, successadd exceed

failures and progress exceed regress.
Only then will human need to survive and desire to thrive fully cause all to
survive and thrive.

Qbrzlr

Thrive! (Thrivism) as a path, a positive belief system, and a positive way
of life for a person and pele for today and the future, addresses four key
elements:
9 Ournature as person and people, is our need to survive and desire
to thrive in the current world and aritring future world.
1 Ourrelationshipwith other persons and the surrounding world is
driven and governed by our need to survive and desire to thrive in
current world and thriving future world.

all thrive forever
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1 Ourknowledgeof our selves and the world comes from 1)uitg?
resulting from striving to survive and thrive and 2) the mind
processing inputs tachieve greater knowledge.

9 Ouractionsare driven by our need to survive and desire to thrive
but influenced by 1) other persons and surrounding world and 2)
our needand desire for a long term, thriving future.

Can we achieve a thriving future for ajt mllowing Thrivism and being

Thrivists ?

1 We canif we act nowlt is still our choice to make. But time has
almost run out.

1  We canif we use our full abilityWe hawe the ability as we are

most able in all human history.
1 We canif we care enough aboutlgeeveryone, everything else

and EarthWe must stop selfishness.
1 We canif we care enough about both neand longterm future

1 We must stoghortsightedness.

Wh a t i s

Thrivi smobds

context?

Thrivism is a human creation. It is unigue to human beinghasstrive
to understand themselves in their current and future world. It is unique to
human beings as they strive to best live in their current and future world.

Throughout human history, views haveen offered on reality, knowledge
and | i fgeodnsipleg. Whilé this work contributed much to current
knowledge and thinking, it has not always been defensible, has often been
difficult to understand, has been difficult to apply to real life, magdd
sustainability, and has often had limitedusto real life.

Thrivism is designed to be defensible, understandable, usable, sustainable
and valuable for person and people in the current world and a thriving

future world.

BAl nput so

i nclude

t he

fi s douch easndaleicg i g h't

motion/accelerationtime, temperaturgdirectior) as well iformation from and
experiences with other persons and surrounding world.
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What ar e T h dational belief) leey dlements and questions?
Thrivismi s t hat fa person and peopl e 1
in the current world and a thrivir
desire depends on meeting five conditions:
1 Persorandall pegle need to survive and desire to thrive,
1 Persordepends on other perso(seople) for survival and thriving,
1 Need to survive and desire to thrive apply to curegwtfuture
world,
T Persondés and peopl e o gepéndstomr e s |
there bang a thriving future worldand
1 Thriving future wold must besustained long terto meet human
need and desire.

What are the human endeavor andthe ideal?

AThrivingo for alll h u ma ntlsehumanl | ot F
endeavor antheideal. Asthei d e al | AThrivingo is
cceatures, and Earth surviving and

Asthehuman endeavorthrivismi s @At he dom)anelhegeng ( p ¢
ending (people and the world) striving to survive and thrive in the current
worl d and a survivabl e samaddpeople i vi r
strive for anccanachieve a high level of motivation and ability (including
knowledge)® Tha achievement is the foundation for striving for and
achieving even higher levels of ability and motivation and even higher
levels of survival andhriving.

A personds and peoplebs striving f
motivated by needs anesires and enabled by experience, knowledge, and
thinking (for example, creativity and reasoning).

During the striving, there are successes aitarés. There are progress and
regress. All contribute to achievi
andas a person and people strive and grow, successes should exceed
failures and progress should exceed regress.

19 This striving and increasing ability is evident in overall human development to
date.lt can be argued thaeoplewill achieve that high level of ability over time.
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Striving follows a nonlinear pathitbugh a complex world toward the

ideal?® The nonlinear path makes life more challenging and more
interesting. But there is a negative risk during the nonlinear progression
toward the ideal. A particular regression can be so severely negative as to
end progession?! Human existence, for all prcal purposes, can end
before the ideal can be reached.

Within Thrivism and ideally, a person and the rest of the world are
continuously and simultaneously striving with the best combination of
independence and ardependence in joint pursuit of sur@ivand thriving.
This is also true for people and the rest of the world.

Thrivism strives to achieve a survivable and thriving future for the world

and the people who live in it. Its ultimate aspiration and ideal is
AThrivingodo, the abkehndtwvieagridaunetformefsona s ur
people and the world.

27{ No n | imeagsanot@oing in a straight line or not continuously progressing
or regressing.

21 The risk is that in the progression toward the ideal, a regre@sioaxample,

loss of natural resoursedeath of people and/or the wonlday be so severe as to
end the progression.
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What are key elements and questions?

Thrivism addresses key elements and related questions. It briefly
addresses these as follows:

What is the nature d being and the world?The nature of human being

(and becoming) is that a person (and people) needs to survive and desires
to thrive in the current world anc
drivers. Through successes and fahiand progress anelgress, these

drivers produce a desired nonlinear progression of person, people and the
world toward a survivable and thriving future. However necessary and
desirable, achieving a survivable and thriving future is not inevitable.

Thriv i s aspimtion igeached when what a person is and is becoming

are in harmony at very high levels and a person is still moving to higher

and higher levels. This is also true for people.

What is the nature and scope of knowledge® per sondésf knov
oneds s pgdahd of theefworld is the combination of a) inputs

resulting from striving to survive and thrive and b) the mind processing
those inputs to achieve knowledge and future thinking. This recognizes

that knowledge cannot be gained by ithied by itself aloner by only

sensing the world. Knowledge comes only when a mind interacts with the
surrounding world, receives inputs from the world, and successfully
processes those inputs.

How should a person and peopleact® per son O srivembyt i on ¢
0 n e 0 sto sureive dnd desire to thrive but are influenced by a) the
surrounding world and b) the need and desire for a thriving future. This
sustainability applies to onebds se
example, family and friends armdmmunity) and thevorld (for example,

people, plants, animals and Earth) with which a person has a personal
bond. This also applies to people and world on which a person depends for
survival and thriving. Though striving to survive and thrive has the

potential to become sdh and destructive, it becomes peelfish and
constructive when there is recognition of the personal bond with other
persons and the world. It also becomes-s@lfish and constructive when

there is recognition that survival and thinig depend on othgrersons and

the world. This is especially true when moving beyond the short term

future to a thriving, long term future. This governs much of how a person
and people should and will act.
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What is the relationship of a person and a pgue to other personsand
government?A personods relationship with o
family, community, state and country) and the rest of the world is driven

and governed by a personbés need to s
current world and ¢hriving futurewortt . Thi s i s affected
current and future personal bond with other persons and the world and b) a
personds current and future dependen
world for surviving and thriving. The governrméns r el attsi ons hi p
people is driven and governed by the
thrive in the current world and a th
relationship is also affected by the
dependency othe restofthewod it s and its peopl ebs
thriving.

Thrivism in real life.
To meet the full need and provide the full value desifédyism must be
defensibleandit must be understandable to, usable by, sustainable for and

valuable tcessentially all pemns. The defense (the underlying
assumptions and arguments)Tdifrivism has been laid out previously.

Is Thrivism understandable?

The first test of fAreal |aperecdwhonder s
creates, teaches, or analyzes filtdsvis m understandable. This is the
Afexpertd. The second and more i mport

understandability is whether or not a person who wants to use it in real life
finds it understandable. Thisi t h e @ p uThiivisns i8 desighddi | e
to pass bothets t s, the final determinati on w
who analyze it and by the fApublico w
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In real life, Thrivism is understandable because it is what a pdiges

and understands every day. From the moment thatson awakes in the
morning and throughout most of each day, ensuring survival drives a
personds |life. A person eats, drir
person works or otherwise obtainsagesces (for example, income) to

acquire the basic survivaecessities such as food, shelter, knowledge, and
health. A person acquires these basic survival necessities throughout most
of their life 22 A person acquires and develops relationships with other
persons in order to gain survival necessities. This maglated to social
needs, resource acquisition needs, and/or survival necessities. A person
acquires and develops relationships with the surrounding world (for
example, the state) as the persoivesrto survive. This might be to a) get

a dr i v elgodasprofessienalilicense, b) obtain a permit to build or
renovate shelter, ¢) buy food and clothing, d) obtain health care, or €) meet
societal/legal obligations (for example, pay taxes).

Unless survival is all consuming, a person also desiresiteethrthe

current world and a thriving future world. A person desires a better,
preferably thriving life. This may be better food, health, knowledge/skills,
recreation, shelter and/or relationshipbe latter may take on the form of

a better relationshiwith existing family (for example, parents and
siblings) or acquiring a family (for example, a spouse and children). This
desire to thrive can take on a longer term perspective because a person
gererally does not want life to end and wants a sustainttsleing future.

A person may want a family, a people, a community, a state, a country
and/or the world to continue into the future. The strength of the desire for a
sustainable thriving future byerson, people, a community a state, a
country and the witd will determine the strength of the drive to build a
sustainable, thriving future.

This is not new or difficult to understand. It emerges in early childhood
and matures throughout life. It issemtially what a person and a people
know and live.

22To some extent, the exceptions are very young children and other persons with
very limited cognitive ability.
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Is Thrivism usable?

Thrivismcan be used to help a person und
and the world as the person survives and progresses through life. To
successfully survive and progress through life, it is critical to understand
the powerofth@meed t o s u mself and ®r other persona. &rdils
and unless that survival need is ensured, a person (or a people) is highly
unlikely to a) relate well to other persons (even those upon whom the
person (or people) depends for survival), b) tldbkut or act on the long

term future, or c) think about or act on moving beyond surviving to
thriving. Until basic, real and physical necessities are ensured, it is difficult
to impossible for the person and other persons to focus on and strive
toward a sstainable, thriving futurdf and when a person does focus on
and strive toward a sustainable, thriving futdrerivism can help a

person understand how the desire to thrive drives self behavior and other
personsd® behavior.

It can be used to better wrrdtand and manage the hioear (progress and
regress) nature of I|ife and a person
(thrive), and a persond6s own aspirat
that life is nonlinear and will likely include many instancégprogress

(good thingsgoing forward toward meeting needs and desires) and regress

(bad things; going backward on meeting needs and desires), the person has
context in which to think and act. Consistent with needs, desires,

aspirations and ideals, arpen can think through aratt to avoid, stop,

minimize and/or manage bad things and regress. Similarly, a person can

think through and act to seek, start, maximize and/or manage good things

and progress. These thoughts and actions help produce a betten®u

(for example, lessegative impact from regress, more positive impact from
progress, and greater knowledge). Very importantly, it helps produce more
knowledge for future thought and action. [See Figute Building a

Thriving Future.]
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Thrivismcan be used to design and manage
an everchanging life. A person can better design and manage a more

positive path once the person a) better understands the need to survive and
desire tahrive, b) better undemshds other persons and the surrounding

world, c¢) better recognizes and accepts a changing world, and d) better
understands the desire for a sustainable thriving future. A person can better

use the needs, desires, aspirations dedl$ to design the futupath. A
persondés future path should ensure s
same time, strive toward a thriving future.

A path should be flexible to adapt to a nonlinear world and the changing

future. Apathshouldadjut as a perdesirasohangsn Amaths anc
should be adjusted or a new and better path created if and when the world
changes and/or when a path does not seem to be on track. While on a path,
there should be ongoing scanning of other persons arstitt@inding

world for chages affecting a path.

It can be used to understand and man
with whom there is a personal bond (for example, friends and family).

Once a person understands that a person with whom thererisongl

bond has thoughtsnd behaviors driven by their own need to survive and

desire to thrive, the relationship with the other person is more

understandable. Relating to the other person is easier, more positive and

more likely to succeed. There is atb@ opportunity to joinyt and

cooperatively act in ways that are more likely to be successful and produce
better outcomes for both.
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Thrivism can be used to understand and manage relationships with that
upon which a person depends for surviving anditigi That includes
otherpersons (for example, family, friends,-a@rkers, employers,
government, educators, health care providers, food suppliers) and the
world. Once a person understands that a person upon whom the person
depends f or ohastibgghtoancthbehawiatswer by the

need to survive and desire to thrive, the relationship with the other person
is more understandable. Relating to the other person is easier, more
positive and more likely to succeed. There is also the opporturjaintty

and cooperativelact in ways that are more likely to be successful and
produce better outcomes for both. Similarly, a person needs to understand
that the world (for example, people, plants, animals, and other natural
resource®) upon which the pson depends also needssurvive and is
better i f it thrives. Wi th that wur
the surrounding world can be more mutually beneficial.

It can help a person understand and deal with today and the near and long
term future. It helps a persamderstand the strong driving force of a
personds needs today and in the ne
person understand that the failur e
term needs is likely to result in theltae to address the lortgrm future

and build a sustainable, thriving future. As a result, the first action of a
person, a people or a state is to ensure survival today and for the near term
foreseeable future. Recognizing this, one option is to bislestinable,

thriving future that includes survival for today and the foreseeable future.
Another option puts off action to build a sustainable, thriving future until
near term survival is ensured in real and perceived terms. The first option

is better fo the long term and possy even for the short term. Short term
survival actions should never be at the expense of long term survival and
thriving.

23 This argues for relying on renewable and reusable resoiorties extent
feasible. Norrenewabd resources by definition will not last forever and require
careful use or no use.
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Thrivism can help a person understand and help build a sustainable,
thriving fut ur eersbns and heweorddspersoedari , ot he
better understand how to create more effective paths to a survivable future

and, preferably, a sustainable, thriving future. A person understands better
what drives oneds own and otaeher pers
person betterunderstad s a) oneds own needs and
needs and desires and c) the surrounding world, a person is more able to
build onebés own sustainabl e, thrivin
able and motivated to jointlyuild a survivable and stainable, thriving

future for a people and the surrounding world.

Is Thrivism sustainable?

Thrivism is designed specifically to be sustainable. It should have a high
probability of being sustainable because it is designed tbdefensible,
understandable, usable, sustainable and valuable philosophy for a person,

all humans, all other creatures, andtkdor today and a sustainable,

thriving future. It is defensible in that it builds upon preceding efforts and
buildsuponthd asi ¢ nature of a person and a
desire to thrive on a sustained basis.

It is adaptable in that ifecognizes that the world changes and that to be
sustainable philosophy, it must retain defensibility, understandability,
usabiity, sustainability and value throughout those changes. Change is
inherent toThrivism . Striving to survive and thrive by a cliang person
among a changing people in a changing world is inhereftrigism .

Is Thrivism valuable?

Thrive!, a thrivingfuture and the vision ofhrivism, is different and
arguably better and more valuable than anything tried or achieved in
human history.

1 Not just getting by or achieving a surviving future. A surviving
future is necessary but not sufficient.

T Itis this future for all people and all futeigenerations, a "50+
generation” strategy. Not just for some people or just for the
current and next generation.

T Itis this future forever, a 1000+ year strategy. Not just for today or
just 100 years.
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71 Itis also for dlcreatures and Earth on which Vikee and depend.
Not just for people.

Thrivism is valuable because it can halgprove lifefor a person, all

humans, all other creatures, and Earth. It is most valuable when it is
applied synergistically to all thred.does that. In real life, it cgorovide a
better understanding of | ifebs dri
near and long term behavior. It can provide a better understanding of how
to use those driving forces to improve human behavior and iragmoman
behavi or éaninprovéddife forea person, people and the world.

It is more valuable because it can help a person, all humans, all other
creatures, and Earflurvive together on a sustained bakigeal life, it can
help a person andpeople better understand the néedurvive. It can

help with understandingeal need to surviveersusperceived (but not real)
needversusdesire to thrivelt can help with understanding the conditions
necessary to survival. It can help create ancctifely execute an
adaptable patto near and long term survival in an ever changing world.

Thrivism is most valuable because it can help a person, all humans, all
other creatures, and Eattirive on a sustained basla real life, it can

help a persoand people better understand tlesice to thrive. It can help
with understanding the desire to thrive on a sustained basis. It can help
with understanding the conditions necessary to a sustainable, thriving
future. It can help create and effectively execan adaptable path to
achievinga sustainable, thriving future in an ever changing world.
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Thrivismbébs value to all

Thrivismi s t hat fa person and people nee
in the current wor |l dltighuittonghet hri vi ng
underlying assumptionh at fia person needs to sur
thrive. o

AThrivingo for a person, al Ithehumans,
human endeavor anbeideal. Asthei deal , AThri vingo i s
humans, all otér creatures, and Earth surviviagd thriving together
forever. o

Thrivismi s fit he 1 i f el o nenpding eopleanctien) and
world) striving to survive and thrive in the current world and a survivable
and thri vi nghetiumanendsorwor | d. 0

Thrivimemeison i s to fAhelp a pesrson, a
and Earth achieve a survivable and t
achieve a survivable and thriving future for a person, all humans, all other
creatures, and Earth fdraforeseeabléuture. Its ultimate aspiration and

i deal i s Aadhieveimant ohagsurvivabte larel thriving future for

a person, all humans, all other creatures, and Earth.

It is defensible, understandable, usable, sustainable and valuable for a
person and people for today and the future. Its value li@sgroving life

for a person, all people, all other creatures, and Earth. Its greater value lies
in helping a person, all people, all other creatures, and Eanive

together on a sustaineddimT h r i v greatesh wlue lies in helping a
person, all people, all o#h creatures, and Earthrive together on a

sustained basis

Thrivism (Thrive! ®) is a person and people striving to achieve surviving
and thriving futureThrivism succeeds onlif it remains positive, is
sustained longerm, and produces thriving for all.h r i v ultsnaid s
aspiration is achievement of thriving future for-adlll people, all other
creatures, and Earth.
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Chapter 4. viaFuture - Framework and
Supportive Strategy toThrive! and for Creating
and Sustaining Large, Positive Change.

If we are to achievthebetterand thriving future envisioned Byhrive!
futur e, we need Anext generationo
creating and sustainingsgitive, large and timely changé&/e need them to
build and sustain a thriving futuréaFuture and the supportiveia®

strategies, modelsand tools éirm e xt generati onodo str

Thirty years of experience at the national and local levels stronghestgy

that most current policy and strategy models are too limited in scope for
addressing todayds problems and wt
much more challenging futurdlo single strategy, model or tool by itself

will help us do all thisHowev er , a finext generati o
(viaFuture) coupled with acoresefi) of MfAnext generat
models and tools together canhdihevia core set and system of

supportive models addresses persons, systems, motivation, ability,
behavior, performance and its improvement, process measures, and, most
importantly, positive outcomes and improved status.

To help create and sustain largpositive and timely change and a thriving
future, the combinediaFuture vision, mission, frameworknd strategy
includes but is not limited to the following elements:
9 Thrive! - Motivation for action(s) that build and sustain a thriving
future. ThrivingFuture.org

2Thevianame i s used bechywayef, through the reetiinm i t i
or agency aforby means of 0
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9 viaFuture - Vision for creating and sustang change and a
thriving future coupled with the necessary enhanced ability (next
generation strategy/models/tools) and strong motivation. Includes
"via", the needed supportive strategies/models/te@&uture.org

1 Vulnerable - Vulnerable in America and World (via) - Using
viaFuture for "communities" (norgeographic populations,
localities, states, nations, regions) to minimize vulnerability and
maximize thrivingVulnerablelnAmerica.org

1 HealthePeople- Building a Healthy and Thriving Future -
UsingviaFuture for an issue to build a healthy community,
America and worldHealtrePeople.conor
BuildingaHealthyAmerica.org

9 Thriving Communities - Use ofviaFuture to build and sustain a
thriving future for a "community" (hegeographic populations,
localities, states, nations, regions)

9 Thrive! Systems- These are whole pgwnal and community
systems that target nAwhol e person
issueshiat have substantial impact on a person and a community.

1 Thriving Future - Overall use o¥iaFuture to build and sustain a
thriving future forall. ThrivingFuture.org

The lasffive elements are addressed in subsequent chapters.

Why viaFuture Framework And via Supportive Strategies?

Why viaFuture andvia?Goi ng back to what it mean
gener at i oowthey matehrugto thesneel.
1. First, they f orcsucsnisdividualsrwihi uniquel u a | i

abilities, motivation, and behaviors uniquely affected by and
affecting thdiPrerfseomwi racmpments. @ar e
the Behavioral Effectivenessdvid e | (BEM) and the i
cent er e drheylbadeshéen used to help improve health and
health care.

2. Second, they are designed to be more effective at addressing issue
areas, especially large, complex orlemge, complex issue areas
(e.g., health) havbeen addressed with them.

3. Third, they aredesigned to effectively handle the crassting
issues of a highly interactive and interdependent wandss
cutting issue areas, including health and vulnerability, have been
explored with the fullvia strategy core set.
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4. Fourth, they arelesigned to tackle issues as a system (e.g. a health
system) interacting with other systems and within larger systems
(e.g. communities, nations, broader are@gstems (personal
health, health care delivery systems, andipuiealth) have been
addressewvith the fullvias t r at egy cor e set
models.

50 Fifth, they are designed to eff
including whole communities, whole nations, and whole broader
areasSystems have been adssed (e.g., health system for
America in context of America and the world) or explored (e.g.,
vulnerability, community, a nation) with the fulia strategy core
set.

6. Sixth, they are designed to effectively handle the future in terms of
sustaining whatevearogress we make and adjustinga changing
future.Sustainable, futuradaptive systems have been addressed
(e.g., personal health, large health care delivery systems) or
explored (e.g., vulnerability, community, nation) with the fudl
strategy coreet, including the predictivssap e ct s of t he
models.

What Is The via Strategy Core Set And How Does It Work In
Supporting viaFuture?

TheviaFuture overall strategy andia strategy core set is explored here
along withfour areas of potentiapplication:
1 Health, a largecomplex, individual issue area, where it has already
been applied.
1 Vulnerability, a large complex crogsitting issue area, where it is
being explored to develop coordinated strategy and policy.
1 Whole persons, where it halgupport a person and thoseyttmost
care about.
1 Whole communities, whole nations and whole broader areas where
it is being explored to develop coordinated strategy and policy.

What does theia strategy core set includé® shown in Tabld.1, the

coreset includes the overalla Strategy, the Performance Improvement
Model, thevia Model, the Behavioral Effectiveness Model (BEM), the
Person Model, the Populatidmodel, the System(s) Model, the Strategy
Model, and the Status Modé&lsingviaFuture, theoverall core set and the
supportive components can be applied to a single issue areacuttisg

issue areas, and whole ngaographic populations, communities, nations
and broader areaghough this paper focuses on their use as a set, each can
be usedndependently as well.
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Table 4.1: via Strategy Core Set and Applicable Issue Levels

and Scope
Issue Level and Scope
Whole
Crosscutting | Community,
Single Issue | Issue Areas | Nation,
via Strategy Area (E.g. (E.g. Broader
Core Set Health) Vulnerability) | Areas
Overallvia Strategy| X X X
System(s) Model,
I ncluding
Systems X X X
Performance
Improvement
Model X X X
via Model X X X
Behavioral
Effectiveness
Model (BEM) X X X
Person Model
(applying BEM
over individual
personds
stages) X X X
PopulationModel
(applying BEM
over multiple
personsb®é
stages) X X X
Strategy Model
(strategies &
interventions) X X X
Status Model X X X
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Overall viaFuture Strategy andvia Strategy Core Set.

What is it? As displayed in Figw4.1 and detailed in Tabke1l, the

overallvia strategy core set is to effectively use tiestrategy core set as

a set of integrated, coordinated components to produce the necessary
knowledge and an effective overall strategy \gitipportive strategeBy

using the full core set miaFuture, we can better identify and understand
the targeted system (e.g., community, nation), decide what we want to
achieve on a sustained basis, understand and select the target behaviors,
design ad select what intervegions we need, and develop the overall
strategy and supportive strategies to achieve the desired state.4Table
and Figured.1.]

How does it work?It works through the systematic application of the core
set by people who have bdtie motivation andhie ability to help create
and sustain positive, large and timely change.

Though the stepis Table4.2 imply their sequential application that is not
always the casétep 1 is important in our understanding what is the
current system, its status, itojgcted actions, and its projected people and
population behaviorsStep 1¢ helps us organize that thinking of how we
might get from the current situation to the desired status for the targeted
systemStep 2 helps us wottkrough what needs to be changed how

we might make that changgtep 3 pulls all this together to help us create
and execute the overall strategy and supportive strat&les4 is to make
sure we evaluate how we are doing and provide input forgeisain

strategy Step 5 focuses dhe successful execution of the overall strategy
and supportive strategieStep 6 makes sure we understand that strategy is
not static and needs to adjust to unanticipated input and environmental
changes, and the strayegeeds to be executed succesgfah an ongoing
basis.

How has it been used and helpedPhe combination ofiaFuture and the
via strategy core set has been used for several large scale changes,
including systems such as the $15+ billion Military He&yistem
(Department of Defensehea $1+ billion HealtBVet VistA health
information system (Veterans Health Administration), the draft Strategic
and Operational Plan for the $500+ billion Centers for Medicare and
Medicaid Services, a potential strategy feducing vulnerability for
commuities and nations, and a potential strategy for Building a Healthy
America (over 1/8 of the U.S. economy).
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Figure4.1. Overallvia Strategy Model.
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Table 4.2. Overall via Strategy - Creating and Sustaining
Positive, Large Scale Change

The overall strategy for creating andstaining positive, large scale change is:
1.

2.

Assess current and projected state of target issue areacuttisg issue, or
Afwhol eo.

a Use Systems Model () to untlets@ridn g
targeted system (e.g. health system, community, nation, broad
area) today.

b. Use Status Model to identify
community, nation, broader areas), issue areas (e.g., health,
education), or crossutting issue are(e.g., vulnerability, climate,
habitat) targeted for positive, large scalerdea

c. Use via Model to analyze the positive/negative actions current
impacting or projected to impact issue area, econgsng issue, or
fiwhol eo.

d. Use Person Model to identifyhat individual people are likely to
do infuture.

e. Use Population Model to idéfy what populations are likely to
do in future.

f.  Use Behavioral Effectiveness Model (BEM) to assess projecte
people behaviors.

Design strategy to achieve desired stébusgarget issue area, cresstting
i ssue, or fAwhol eo.

a Use Systems Mddelys(tiemslo.) itlod
future system state.

b. Use Status Model to identify desired status for targeted systen

c. Use Performance Improvement Model to identify clemng
including behavior, needed to progress from current status and
achieve desired &tus for targeted system.

d. Use via Model to identify potential interventions for creating an
sustaining desired positive, large scale change.

e. Use Person Model to identifyhat individual people should do tg
help achieve the desired positive, large scaémgh.

f.  Use Population Model to identify what populations of people
should do to help achieve the desired positive, large scale cha

g. Use BEM to identify ability, motivatin and desired behaviors th
help achieve desired change and to develop suppottategies
to achieve desired behaviors.

h. Use Strategy and Supportive Strategies Model to identify and
assess and organize supportive strategies (sets of interventior
creating/sustaining desired change.

With above inputs, develop overall, spirpetuting strategy for creating
and sustaining desired positive, large scale change across target systef
Apply evaluation methodol ogy nfsobr
impact on near and long term status and for implications for future
interventionsand strategies.

Execute overall strategy and supportive strategies successfully.

Adjust and execute overall strategy and supportive strategies to meet
changing inputs anenvironment.
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In 2006,the Centers for Medicare and Medicaid Services (Cié®jithe
combinationfor drafting a strategic and operational plan for 20Q7

Essentially, the whole strategy svased, working with the CMS staff, to

develop a strategic plan covering six years for the $500+ billion agency

and its programsThe desired hetil status and outcome measures were
identifiedThe @i deal 06 sy 3heperorrmaace i denti fi e
improvement model was developed as the framevier&luation measures

were developedl he strategy addressed fAper sol
behavioral issues aribw to address therithe end result was a

comprehensive draft strategic and operational plansthatdeveloped with

the staff. The plan remains available for future CMS use.

An i mportant example of the combinat
createand sustain positive change to the Veterans Health Administration

(VHA) health information systeng nationwide system covering over 1000

sites of care and with an annual budget of over $1 billibe.desired

change was to build upon and expand thedagalb t y of VHAO®s exX
VistA health information system by creating a sustainable next generation
system named Heal@vet VistA. The new system was approved by VHA,

the Department of Veterans Affairs and the Office of Management and

Budgetlt received inceased funding of about $125 million annually.

The combination ofiaFuture and thevia strategy cee set is being
explored on the crossutting issue of vulnerability-ere it is being used to
create a potential strategy for minimizing vulnerability arakimizing
thriving for a whole population (e.g., community, nation). The resulting
strategy address the system of a community or a natibrestablishes the
desired status as minimized vulnerability and maximized thriving and
includes a set of measures that statuslt uses the full core set to lay out
the performance improvement framework, tolgreand design
interventions, to determine how best to address both an individual person
and whole populations over time, to develop the behavioral intéownen

and to design the overall strategy and supportive strat&jlake the
Vulnerable In America strategy has not been used to date, it is ready for
application.
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The combination has also been used to desldeadthePeoplestrategy to
improve healtrand health care across Amerighe same design has
applicability in communities, states, and othations.

The combinationés application to v
areas is also being explored as a total system interacting with other
sygems..In this case, the focus is on the whole population and its

individual whole persondt alsoaddresses animals, plants and other

natural resources in the context of the community, nation or broader area.
The full range of significant issue areashwitthe target community,

nation or broader area is explored, including their interaction and
interdependencyStatus indicators to assess current and desired future state
are being develope@he intended result is an overall, sustainable,
executable sttagy for improving the status of a community, a nation or a
broader area.

Performance Improvement Model.

What is it? The Performance Improvement Model lays out the process by
which a desired performance or status (e.g. minimized vulnerability and
maximized thriving, high health status, sustainable and good human and
animal habitat, sustaaible energy) is set and compared to the current
statusBased on that, a strategy is developed that makes the necessary
changes to achieve the desired performanceatrssfSee Figuret.2.]

How does it work?Based on an understanding of the systemishatbe
improved and its current status or performance level, a desired level of
status or performance is chos&he model is designed to help determine
what it will take to achieve that performance or status I¢8eke Table
4.3]

How has it been usd and helped?The Performance Improvement

Model 6s primary use to date has be
outcomes and status$s potential use is being expéat in creating an

overall strategy for reducing vulnerability and improving the statas o
community, nation or broader area.
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Figure4.2. Performance Improvement Modebtrategies for Improving
Performance to Achieve Desired Status.
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Table 4.3. Performance Improvement Modeli Strategies
for Improving Performance to AchieveDesired Status

The overall strategy for improving performance is as follows:

1.

2.

No o

10.

11.

12.

Based on an understanding of the system that is to be
improved, assess its current status or performance level.
Determine what should be the desired levedtatus or
performane.

Assess what is the delta (difference) between those two
levels.

Determine what outcomes need to be produced in order t
achieve the desired level of status or performance.
Determine what peopl eds cU
Determinevin at p e o p leladoss showddrbg. e t |
Assess what is the delta between those two sets of behay
and what behavior changes are desired.

Deter mine how Awor |l do, i n
behavior already occurring or projected to occur affect pe
behaviorsi Wor | do behaviors are
behaviors that are outside the system being changed.

Al nput s/ Envi r on meeopledehaviora sug
as climate change, and plant and animal change.
Determine the set of strategies and intetiess needed to
change people behaviors by using other models, including
Behavioral Effectiveness Model (BEM), thim model, and
the Peson and Population modelEhese strategies and
interventions may be appli
input/enviroiment and people behavior already occurring
projected to occur.

Measure the effect that these strategies and interventions
havingonc hangi ng peoplebds beh
status.

Feed the strategies and interventions into the Overategira
and Supporting Strategies.

Determine how changes in status, outcomes and behavio
create a new | evel o f behaviarr
and rerun the Performance Improvement Model on an
ongoing basis.
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At the Centers for Medicare and Medicaid Services (CMS), the model was
used in 2006 to design an overall strategynfational quality improvement

for health care, including but not limited to care funded by Medicare and
Medicaid.The desiredutcome was health status based on the best
knowledge on how much health status can be improved through health
care.The current&tus was based on the best available information on
current health statu$he model helped identify what outcomes, properly
optimized, could best produce the desired health sfatuther, it helped
identify what target people (persons, health careoped) behaviors

could best produce those optimized outcoriiég. Person Model was used

to understand how individual persats and should behave over tinide
Population Model was used to understand how populations do and should
behave over timélhe BEMModel was used to determine what
interventions would likely produce the desired behavior chafgevia

Model was used toedermine how to apply those interventions as a
coordinated, ongoing strategihese strategies and interventions were

used to enhae the overall quality improvement program for CMS.

via Model.

What is it? Thevia Model serves as a basic framework faerventions

that improve the status of an issue area (e.g., health, vulnerability,
environment) or -geogfaphlt popuation,@e. g. , a n
community, a nation, or a broader ar¢8ge Figuret.3.]

How doesit work? As detailed in Tabld.4, thevia Model includes what
it is we want to achieve and avoid, how to work through interventions and
actions that affect that achievement, and how to measure progress.

How has it been used and helpedPheviaMo d epridasy use to date
has been for improrg health cardts potential use is being explored in
creating an overall strategy for reducing vulnerability and improving the
status of a community, nation or broader area.

The combination has also been useddasigh aHealthePeoplestrategy to

improve health and health care across America and beydrdsame
design has applicability in communities, states, and other nations.
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Table 4.4. via Model - Interventions Improving Status

The via Model use for interventions improving status is as follow
1. Deci de what i ssue area or
improvement.
2. Decide what status indicators will be used to measure
current and desired status.
3. Identify current and projecteattions that affect status in
one of the following ways:

a. Actions that lower status.

b. Actions that increase status for that portion above
the man or median.

c. Actions that increase status for that portion below
the mean or median.

4. ldentify what new interveidns that positively affect status
in one of the following ways:

a. Interventions that help achieve highest status,
including supporting actionat further increase
high or highest status.

b. Interventions that help prevent lowering of status
including stoppig actions that lower status.

c. Interventions that help move up from low status,
including supporting actions that increase status.

5. Measure theffect that the interventions are having on the
current and projected actions and on the status indicator

6. Feedthe interventions into Overall Strategy and Supporti
Strategies.

At the Ceners for Medicare rrd Medicaid Services (CMS), the model was
used in 2006 to design the draft CMS Strategic and Operational Plan for
200712.1t assessed current and projected actions by CMS and others
affecting health statudt identified new interventios to stop actionthat

lower health status and to support actions that increase high and low status.
New interventions were also identified that directly help achieve high and
highest health status, prevent lowering of health status and move up from
low health statusThes via Model interventions were then used to develop
the draft overall Strategic and Operational Plan for CMS.
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The model is being used on the crog#ting issue of vulnerability-ere it

is used to help create a propostadtegy for minimizing vulnerdlly and
maximizing thriving for a whole population (e.g., a Fggographic

popul ation, a community, a nation)
thrivingo and | ow st &nassessmeatdhasiden g
done on what actions are alreamycurring or projected to occur that will

affect vulnerability.The model is being used to determine what

interventions could be used to reduce vulnerability and maximize thriving.
As indicated earlier, the overalulnerable In America and World

strategyhas not been used to date, but is ready for application and can be
applied in America and beyond.

Preliminary work has also been done on using the model fer non
geographic populations, communities, nations and broader ateds

work incorporates the wkirdone on health and vulnerability into an
expanded use applicable to whole communities, nations or broader areas.
The focus is on a whole population and its whole persons, along with the
respective animals, plants and othetural resourceft addressethe

target area as a system with subsystems (e.g. issue areas like health,
income, habitat, climate) and with interactions and interdependencies with
other systems (i.e., other communities, nations, and broader areas).

Behavioral Effectiveness Model (BE/).

What is it? The Behavioral Effectiveness Model (BEM) is built upon

several related models from expectancy theory, instrumentality theory,
theory of reasoned action, contingency theory, system theory, social
cognitive tleory, behavioral theory, etc.ahbhave been in use and refined

over 3040 yearsA very detailed explanation of the BEM model and its

use is provided in the Appendigehavioral Effectiveness Model (BEM).
Theviaapproach is built upon the premise thgtar son or a po
behavia is key to what creates and sustginsitivechange[See Figure

4.4.]

BEM6s value lies in 1) being relat
aspects of other behavioral model s
databases (personal and envimemtal characteristics, desired behaviors

and tailored interventions)), 4) tailoring applicability to more than one
person simultaneously by using individual characteristics and desired
behavior(s) and 5) using evideroasel interventions that can be t@ikd

to those characteristics and the desired behavior.
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How does it work? As shown in Tabld.5, the BEM model islesigned to
1) apply interventions that fphchieve the desired target behavior, 2)
learn more about the person or population involved, 3) learn more about
interventions and 4) Il earn more at
are usedlt can also be sed for prediction, analysis and program
development and evaluatiothe model can be applied to 1) an individual
person, 2) populations whose characteristics are sufficiently the same,
and/or 3) populations of individuals for which each individual gets a
personalized and tailored interventidine model can be linked to a
database so that it can use and produce information and support
personalized and tailored interventions:

9 For any number of individuals and over any period of time

9 For onetime behaviorsad behavior over time

9 For change in a singlbehavior and multiple behaviors.

How has it been used and helpedThe Behavioral Effectiveness

Model s primary use to débstpetentimlas b e
use is being explored in creating an @llestrategy for reducing

vulnerability andmproving the status of a negeographic population, a
community, a nation or a broader area.

I'ts earliest use was in the middl e
pressure control program in Milwaukee, WissionThe desired behavior

was adherence taethods for controlling high blood pressurbese

methods could be medication use and/or life style change (e.qg., diet,
exercise, stress reductiofipprough the use of BEM, the program was

better able to get pelepto get their blood pressures checked emtrolled

and to determine the likely success of particular methods with a specific
person and with persons with similar characterisfibg blood pressure

control program was seen as a national model for camtynblood

pressure control.
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Table45.AiBehavi or al Ef fecti vensd
Improving Personal Behavior/Performance

The BEM Model use for achieving desired behavior is as follows:

1.
2.

3.

10.

11.
12.

13.

Identify the person or populath whose behavior tsirgeted.
Decide what is the desired behavior or behavigdde that
some behavior is orame and some is recurring.

Assess motivation in terms of its current and future
characteristics.

Assess ability in terms of its current andufiet characteristics.
Assess environmental variables, both controllable and
uncontrollable and both perceived and real.

Assess how motivation, ability and environmental variableg
are likely to affect future behavior without further interventiq
Assess whadre likely to be théntrinsic (internal to the persof
or population) and extrinsic (external to the person or
population) consequences of projected behavior and what
l' i kely to be the person or
Assess how consequences andsfattion are likehto affect
future behavior

Assess how projected behavior, without further interventior
matches to desired behavior.

Assess what interventions will best move projected behavig
desired behavior for the near and long term.

Apply theinterventions and asss their effect.

Adjust the interventions as needed over time and based on
result.

Feed the interventions into the Overall Strategy and
Supporting Strategies.

BEM is also being used on thesscutting issue of vulnerabilityHere it
is being used to help identify what behaviors are associated with
vulnerability and thrivinglt helps identify what ability and motivational
factors are and wodlbe determinants of vulnerability and thriving

behavior as well as establishing what interventions to use to reduce such
vulnerability and maximize thrivindBased on these, the potential strategy,

Vulnerable In America and World, was created for minimizg
vulnerability and maximizing thriving for a wife population, in this case

America as a wholés indicated earlier, the overall has not been used to

date, but is ready for application.
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With respect to communities, nations or broader areas, BEM idarsed
addressing the full breadth of issue areab @t people, animals/plants, and
other natural resourceldere ithelps identify what behaviors are associated
with the relevant status indicatotshelps identify what ability and
motivational factors @& and would be determinants of improving status.
The model determines what interventions could improve the motivation
and ability factors and, as a result, improve st@®ased on these, a
strategy is being created for improving status for a whole paogpui)an

this case America as a whole.

PersonModel.

What is it? The Person Model helps us to understand that each person
goes through several life stages depending on how long the¥f ktatus
(e.g.health, income, performance) is to be improver, sieldom a one

time intervention and generally should be done across the life Apan.
result, the Person Model works by applying the Behavioral Effectiveness
Mo d el over an i ndilfeistdgesa[Seefigues.]Jon 6 s

How does it work? The Person Model, with BEM as the underlying

model, recognizes that each person is different at the beginning, throughout
the life stages, and near the eRdr status to be improved, the strategy
needsa be both specific to each person across thepida sand effective

for all persons across the life spfdee Tablet.6.]

How has it been used and helpedPo dat e, the Person
use has been for improving healtis. potential use is beingxplored for

creating an overall strategy for redhug vulnerability and improving the

status of a community, nation or broader area.

The model has been used to desigrnHbalthePeoplestrategy to improve

health and health care across Amerideae same design has applicability
in communities, states, dmther nations.
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Table 4.6. Person Modeli Applying BEM Over Each
Personds Tiw®ges and Life St

The Person Model use for achieving desired behavior is as
follows:

1. Identify the person or population whose behavior is
targeted.

2. Decide what is the time frame or life stage(s) to be
addressedrlhe prefered time frame is the whole life.

3. Decide whats the desired behavior or behaviors over
time and through life stages.

4. Apply BEM model as a recurring model (running the
model as many times as necessary) adjusting to chang
motivation, ability and enviromental variables.

5. Assess what interventionsinbest move projected
behavior to desired behavior for the covered time and |
stage(s).

6. Apply the interventions and assess their effect on an
ongoing basis.

7. Adjust the interventions as needed atere and based on
result.

8. Feed the interventions inthe Overall Strategy and
Supporting Strategies.

Its earliest use was in the middle 1970s to develop a high blood pressure
control program in Milwaukee, Wisconsifihedesired behavior was
adherence to a protocol for controlling high blood pressure over the

p e r s enmidisg life.Through the use of the Person Model, the program
was better able to understand how to match the intervention to time and
different life stage. With respect to time, the interventions needed during
the initial treatment were different thaarthg the maintenance phase of
treatmentWith respect to life stages, interventions required refining for
matching the behavioral determinants for a youngesus middleage

versus older personghe blood pressure control prograerved as a

model of conmunity blood pressure control programs.

63



At the Centers for Medicare and Medicaid Servi€cad§), the model was

used in 200%0 enhance the overall strgtefor national quality

improvement for health caréhe desired behavior was of health care
provides over time and their careefe model helped identify what

target health care personnel behaviors, on an ongoing basis, could produce
the best outcomeBased on that, an approach was laid out using current
and new interventions to improve health garevider behavior in a way

that would produce improved outcomes and health status for the
foreseeabl e future and ovefestageB)e heal
These interventions were used to improve the overall quality improvement
program for CMS

The model was used in the early 2000s to create a new model called
fipetrcseonnt er ed h e ad4a]mhe PerspiSeateredHeatthu r e
Model has beensed to refine the programs of the Veterans Health
Administration, including overall care, care iretcommunity and the

VHA health information system (electronic health record and personal
health record systemd).was also used at the Centers for Mericand
Medicaid Services to help with the draft strategic and operational plan.

The Person Modeskialso being used on the crasdting issue of

vulnerability.Si nce vul nerability is relevant
span and changes through the $ifeges, the model helps identify what

ability and motivational factors, over time and across légeas, would be
determinants of vulnerability and thriving behavibrecognizes that

reducing vulnerability prior to birth is very different than doingaoan

adolescent or for a senior adBbme factors (e.g. financial and cognitive
abilityycarryacr oss a personds | ife and can
t hroughout Somefactors (e.y.alslity reduted by

Al zhei mer 6s di sight awaysorrmodt lixely odcur atb h  w
specific life stageAs a resultVulnerable In America and World , the

strategy for minimizing vulnerability and maximizing thriving in America

and beyond, is a living strategy that adjusts for time and life stabiss.
comprehensive strategy has not been used to date, but is ready for

application.
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Population Model.

What is it? The Population Model addresses status from the perspective
of what is happening at any pointtime and the effect on a diverse or
nondiverse population. Again, BEM is the undénty model for adjusting
strategy to address points in time across persons and their life Jtaiges.
model also applies to other differences (e.qg., racial, ethmiotyia,
vulnerability) in the target population [See Figdr@.]

How does it work? The P@ulation Model, with BEM as the underlying
model, recognizes that strategy, at any point in timgst be both specific
to each applicable person across the life graheffective across all
persons across the life spfBee Tabletl.7.] Taking a time stie, the model
recognizes that at arspecifictime, the target population likely includes
persons from all different stages of life (fivieth, birth, child, adolescén
early adult, middle adult and senior adulf) that time, each person has
different satus levels, different factors affecting status, and different
responses to efforts at improving staflisis can be seen in how major
disasters (e.g., tsunamis, éawakes, disease outbreaks, crop failures,
drought) affect people differentlihis can ke seen in how program
interventions (e.g. education, housing programs, financial assistance,
health insurance programs, heating assistance, taxes) affect people
differently.

How has it beenused and helpedT he Popul ati on Model 6
to datehas been for improving healtlts potential use is being explored

for creating an overall strategy for reducing vulnerability and improving

the status of a community, i@t or broader area.

At the Centers for Medicare and Medicaid Services (CMS), tdehnwas
used in 2006 to design the draft CMS Strategic and Operational Plan for
200712.1't was wused to address CMSO6s di s
and the timing andesign of program interventioriBhe plan was designed
to address the needs of botiupger and older Medicaid beneficiaries,
beneficiaries with disabilities, and healthier and severely ill Medicare
beneficiarieslt also addressed the populations thatpaiesMedicaid and
pre-Medicare.The plan recognized that over time, these populations
change as new age cohorts moved into the program. These Population
Model interventions were then used to develop the draft overall Strategic
and Operational Plan for CMS.
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Table 4.7. Population Model1 Applying BEM at a Point
in Time Across Persons and Their Life Stages

The Population Model use for achieving desired behavior is as
follows:

1. lIdentify the population whose behavistargeted.

2. Decide what are the point(s) in time and life stage(s) tQ
addressed.

3. Decide what is the desired behavior or behaviors at
different points in time across persons and their life
stages.

4. Apply the BEM model across time and across populati
andtheir life stages taking into account their differing
motivation, ability and environmental variables.

5. Assess what interventions will best move projected
behavior to desired behavior across time and across
populations and their life stages.

6. Apply the inteventions and assess their effect on a
population on an ongoing basis.

7. Adjust the interventions as needed over time and base
result.

8. Feed the interventions into the Overall Strategy and
Supporting Strategies.

For the DoD Military Health System (MHS), the model was used in the
1990s to work with prenilitary, active serviceGuard and Reserve,
veterans, retirees and their familiddl. are the responsibility of the MHS.
Key points in time gratly affect how the health programs work and their
effect.Earlier wars (and their effects) such as the two World Wars and the
Korean Warare very different than the Vietnam War than the first Iraq
War, as well ashe second Iraq War and then the Afghtamisoperations.
They are all likely to be different than future wars and other military
actions All of these factors were built into tlewerall strategy for the

future Military Health System that was-eagineered to improve
performance, adopted as adetealth protection program, and was made
more flexible to adjust to different futures.
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The model has also been used to desigeathePeoplestrategy to
improve health and health care across Amefiiba. same design has
applicability in communities,tates, and other nations.

The Population Model is also being used on the ecafiing issue of
vulnerability. Since vulnerability is devant at different points across a
personds |ife stages, it is used t
factors at those different poingse most likelydeterminants of

vulnerability and thriving behavioFor example, applying new policies on
financial assistance or taxes over the next twelve months will have very
different effects across the population efgonslf the intent of the new
policies is reducing financial vulnerability across the U.S. population, then
they muste modeled, at minimum, against each subpopulation and,
preferabl y, agBhemomsetdesizable doliciésmme thase n o .
thatboth reduce vulnerability most for the most vulnerable and

substantially reduce vulnerability for all persohle most desirable

policies are the ones that do this and continue the positive effect as the
population moves through time (i.e., sustainatdduced vulnerability for

all people) As indicated earlier, the overall strategy has not been used to
date, but is ready for application.

System(s) Model (I'ncluding Al deal ¢

What is it? The System(s) Model views the world as a systesystems.
When a strategy is being designed, it is important to determine what the
target system is, what larger system it is part of, whauflisystems are,

and what other systems it relatesAagystem can be a community, a

nation, or a broader ardéican be an issue area system such a health
system, an education system, or an ecological sy3teenldeal Systems
Model, developed by peoplech as industrial engineers (e.g. Gerald
Nadler) decades ago, is another key model for looking at how well a
sydem could perform and how to achieve the highest performance for that
system[See Figuret.8.]
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How does it work?For efforts to improve status to be successful and
sustainable, the strategy atglexecution need to be systematic and
positively change a system (a whole community, a whole nation or a whole
broader area) of systems (elgealth, education, employment/income,
housing, habitat, climate) on a sustained b§Sexe Tablet.8.]

Table 4.8. Systems Model Systems mpacting Status

The Systems Model use for achieving desired status is as follg

1. Identify the target system within which status is to be
improved.

2. Identify other systems that are related and might either
impacted or hve an impact.

3. Identify the stats (lower than desired) for the current
system and key characteristics of the current system.

4. ldentify the desired status and characteristics for the fy
system using the ldeal Systems Model.

5. Identify the key behaviors itihe current systems and wh
they need to be in the future system.

6. Determine what changes need to be made to the curre
system to move it to the desired system.

7. Assess what interventions will best change the current
system into the desired future system.

8. Apply the interventions and ass their effect on behavig
change and on status.

9. Adjust the interventions as needed over time and base
result.

10. Feed the interventions into the Overall Strategy and
Supporting Strategies.
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I n a systems model, there iTheyrecogni
change internally, impact other systems amdimupacted by other systems.
Systems are part of other systems and they have subsystanselves.

They are usually compleXhey often overlap with other systenitiey

interact with other systems, sometimes fairly predictably and sometimes

not. They often have permeable borders that are not always understood or
constantThey may be nearlinfinite in number Often we apply an

artificial construct to them to help us understand and work with them.

Some systems are formal constructs (e.g., the British iNdtidealth

Service system, the Kaiser Permanente system, the Military Health System,
theveterans health system) and some are informal constructs (e.g. the

Amer i can 0 heTahletyh neays tbeem®@)r. appear to
Aior deTheythdybeorappearo be Areal 0.

To positively change a system (e. g.
sustained basis, we need to understand the impact that existing and future
systems wil!/ have on eacNempeedtsonds o
understand the impaof systems that we create, change or delete will have

on other systems and, ultimatetyn each personés status

Within Ahumando systems are real peop
of persons) and organizations (made up of persons) whose behaviors
cdlectively help determine the behavior of the syst&éhe Behavioral

Effectiveness ModgIBEM) helps us understand the behaviors and their
determinants (ability, motivation, environmental factors) on an individual

level and on a population of individuaés/el.In the systems model used

here, there is recognition that moving from low statusigh status

requires moving individual behavior on a massive scale if it is a large
system | i ke t he Anieigmowmentintlidesalet h sy s
persons we wa# to move to higher status and the persons that help or

hinder that movement.
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As shown in Figure4.9, the Ideal Systems Model helps determine the
desired system. It starts out by assessing the current systben sets

what is the theoretical ideaystem assuming there are no costs or
constraints preventing us from reaching that sysidra theoretical ideal

is a guide but is not reachable in the real world for the foreseeable future.
Then the model helps us think through the options between thenturr
system and the theoretical ideal syst&ime ultimate ideal system is one
whichimpees no constrains but is not
yet being availableThe feasible ideal system is one where the constraints
are removed or reduced anch e fime an s OFinally,¢heavai | a
recommended system is the best given the constrand available means
and is on the glide path to the ultimate id&&le via Model helps design

and assess these different systems.

How has it been used and helpédThe primary use of the System Model
(this adapted version) to date has beerini@roving healthlts potential

use is being explored in creating an overall strategy for reducing
vulnerability and improving the status of a community, nation or broader
area.

One of its earliest uses was in the late 1970s to design and executeran inne
city health system for Milwaukee, Wisconsirhe result was a new
public/private multiclinic system providing preventive services, primary
care, maternal and infant caneental health care, dental care, and social
services for the community poorest dnighest risk peopléelhe total

system also included hospital services from public and private hospitals.
The system operated successfully for over 30 years and has beed agw

a successful model for improving inner city health care.
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At the Centers for Medicare and Medicaid Services (CMS), the Systems
Model was used in 2006 to design the draft CMS Strategic and Operational
Plan for 200712. Rather than approaching the plan as a program by
program planoraCMSonifpan, t he whol e Ameri c:
was used as the framewofhe plan was designed using the Ideal Systems
Model to improve health across the total American populatsimg the
entire Amer i c aTie GMS planisttategies wesetbu@ltnon .
how best to move to high health status by using both CMS programs
focused on Medicare and Medicaid beneficiaries and programs with
broader scopd=or exampl e, poovE™énsprogranaHas t y i
impact far beyond care for CMS beneficiari@anilarly, CM pay men't
programs serve as the driver for FGMS payment programs (e.g. health
insurers).The plan was designed to address the needs of both younger and
older Medicaid berfeciaries, beneficiaries with disabilities, and healthier

and severely ill Medicarbeneficiariedt also addressed the populations

that are préMedicaid and préviedicare. These Systems Model

interventions were then used to develop the draft overalegtcagind
operational plan for CMS.

For the Department of Defense (DoD) Militarg&lth System (MHS), the
model was used in the middle 1990s to work with full set of DoD health
related programd he Military Health System was treated as a system that
enconpassed health care for 1) service members when not engaged in
military action, 2)service members (including the Guard and Reserve)
when engaged in military action, and 3) family members, retirees, Guard
and Reserve in neactive status, veterans serveddilyer providers (e.g.,
Veterans Health Administration and private providdtsilso

encompassed preventive services for service members, and force health
protection (including protective tools when deployddje overall MHS
strategy was built using thdeal Systems Model coupled with other

fif ut ur e dtincluded the healthfall of these peoplelhe strategy
included all the services needed to protect and improve their hHealth.
included working with other entities, including the Veterans theal
Administration and the Centers for Disease Con#blof this was built

into the overall strategy for the future Military Health System that was re
engineered, adopted a force health protection program, was more effective
and efficient, and was morkekible to adjust to different futures.

The model has also been used to desigeathePeoplestrategy to

improve health and health care across Amefiiba. same design has
applicability in communities, states, and other nations.
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The Systems Model ids® being used on the cresstting issue of

vulnerability. Sincevulnerability is both personal and heavily affected by
the Asystemod in which people |ive, t
both. Similar to what is shown in Figure 3.8, the idea is tovenfoom low

status (high vulnerability and low thriving) to higtatis (low vulnerability

and high thriving)To best accomplish that, the Systems Model is being

used to address the whole system (e.g. the United States) but has its impact
on the person el. The Ideal System Model is used to determine what
overall stréegy would not only minimize vulnerability and maximize

thriving at a point in time but to do it on a sustained basis. The strategy
identifies what status measures would be relevant aythenswide level

and at the individual person levélidentifieswhat interventions and

actions would both reduce vulnerability most for the most vulnerable and
reduce vulnerability substantially for all persofke Ideal Systems Model

is being used tensure the strategy is one that does this in both the near

and lorg term.As indicated earlier, the overalulnerable In America

and World strategy has not been used to date, but is ready for application.

The model 6s appl i cat ilecommungiespnations g e x p
and broader areas where these are treetéodtal systems interacting with
other systems outsidBuilding an appropriate set of status indicators is a
critical step given the breadth of such systems and the need to assess
currentand desired future status. The focus is on the whole human
populaton (as well asts individual whole persons), and on animals, plants
and natural resources within the targeted community, nation or broader
area.The full range of significant issue areashm the target community,
nation or broader areas is explorawliiding their interaction and
interdependencyl he Ideal Systems model is used to both set the vision
and design the recommended systems for now and for the flihge.
intended result israoverall, sustainable, executable strategy for improving
the stalis of a community, a nation or a broader area.

Strategy Model.

What is it? The Strategy Model builds on the above groundwork and
brings this all together to develop and execute stainafikctive strategies
for improving statuslt includes the model for building the strategies as
well as the framework into which the strategfit. The model includes
both the overall strategy and supportive strategies and the actual
interventions suppting the strategies[See Figuret.10.]
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How does it work? The model bringsogether all the previous information
into an overall strategy and supportive strategies to improve status (e.g.

health, incore, vulnerability, habitat, climate)See Tablet.9.]
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Table 4.9. Strategy Modeli Improve Status

The Strategy Modalse for ahieving desired status incorporates
previous work from the other models and input and is as follow
1.
2.

3.

Load the desired status and the associated indicators.
Load the optimized outcomes that will best produce hid
status.

Load the target behavi®that wil best produce the
optimized outcomes.

Use pathways to connect how the supportive strategies
will best produce the target behavidhe pathways are
customized to the issue
Identify the specific supportive strategies that, wagki
throughthe pathways will best produce the target
behaviors.

Execute the strategy and its supportive strategies
effectively.

Assess the progress on improving stafissess the
effectiveness of the strategy and its supportive strategi
Revise strateggnd suppdive strategies as needed to b
effective and sustained over time.

How has it been used and helpedT he Str ategy Model
date has been for improving healtis.potential use for creating an overall

strategy for reducingulnerability and improving the status of a
community, nation or broader area is being explored.

At the Centers for Medicare and Medicaid Services (CMS), the Strategy
Model was used in 2006 tesign the draft CMS Strategic and Operational
Plan for 200712. The result of that effort was a plan similar to what is
shown in Figurel.11. For each of the supportive strategies, a set of
specific interventions were developed to make the plan fully tpeeh

With respect to quality improvement for CMS, a mar&epth strategy

was developed using the Strategy Model.
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The model is being used on the overall American healthrayhtes being

used to try to answlkeeahtlwy cAmédi eva@o i
enhancedvhole American health system/ith many similarities to the

CMS Plan, the strategy model helps create a straltéaplthePeople but

with the larger scope oflahmericans, all payers and all health providers.

The Stratgy Model is also being used on the croating issue of
vulnerability. As indicated earlier, the overall strateifylnerable In
America and World, has not been used to date, but is ready for
application.

Similarly, it is being used to build an oversifategic approactBuilding
a Better Future, addressing whole communities, nations and broader
areas.

Status Model.

What is it? The Status Model is used to identify the desired and current
status for Awhol-geagraghie poputatiom ( e. g. , a
community, a nation, a broader area), issue areas (e.g., health, education)

or crosscutting issue areas (e.g., vulnerability, climate, habitat) that are
targeted for positive, large scaleacige It also includes the status

indicators and their supgore measures such as those shown in Figure

4.12.

How does it work?For efforts to create and sustain positive systems to be
successful, we need to determine how we are doing today, hanewe

doing as we progress to the desired system and how we agevwdwen we
achieve and work to sustain the desired systdma.Status Model helps do
that as shown in Tabke10.

How has it been used and helped? he St atus Model 6s pr
been br improving healthlts potential use is being explored in cregtan

overall strategy for reducing vulnerability and improving the status of a
community, nation or broader area.
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Table 4.10. Status Model

The Status Model is as follows:

91 Determine what is the issue area, crosding area or
Awhol ed system for which t
indicators are needed.

91 Decide how high, in general, is the desired stdsuis.
optimal? If not, how close can we get to optimal?

1 Identify all of the indicators that, as a set, indicate the des
highstatusThese are the fATarrget

T Deci de what each indicator
desired high status.

1 Decie what each indicatorés

1 To the extent needed, identify more detailed measures fo

each indicator.
T Assess the A Cuecurenttlevebaf at u g

indicators for the target population.
T Assess t he @ Neegthdcurrer staBua #nd th
desired target statushis is the gap to be closed with the
overall strategy.
Execute the status model effectively and measure progres
Assess the effectiveness of the status indicators.
Revise status indicators, individuaknd as a set, as neede(
to be effective.

= =4 =9

In both the draft CMS Strategic and Operational Plan (2006) and the work
beingpdone on how to fachieve a healthy
applications ee similar.Both include status indicators that apply across
America.Both depend on more detailed measures to support and add depth

to the indicatorsThe CMS approach focused a bit man CMS

beneficiaries but did include all Americans.
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The AhAeneelrtihcyad approach uses statu
AmericansThe heal th status indicators
motivation to achieve high health statlise same isrue for health care
providers.These are more process indicatdiise status indicators include
outcomes of various treatments and other health interveniibasstatus
indicators go further and include
indicators sah as low morbidity and mortality, high quality of life, high
satisfation, and low future risk for adverse ever@sirrent status is

assessed as well as the negative gap between the desired future high healtl
status and current lower health status.

The nodel is being used on the overall American health and to answer
whats a fi heal tWitlysimianites to theaCMS Plan, the status
model helps support a stratedgiealthePeople with the larger scope of all
Americans and all health providefSeeFigure4.13.]

In the crosscutting workVulnerable In America and World, the primary
status indicators are the ones in the overall model that apply to people.
However, there are several others that are important to working on human
vulnerability, includiy many of the fAeartho and

For the broadr work on communities, nations and broader areas, the full
set of status indicators is very large but can be grouped into high level
categories with supportive measurgékey should encongss all the
significant indicators covering the full breadth of theget areaOn the
highest level, they must be meaningful enough to provide guidance on
improving the whole target area as a whole sysiédmy must be

supported by clearly defined meassithat can be measured by data that is
available into the futurdzurther, the status indicators must be flexible
enough to adjust to changing future conditidi@h these status

indicators, a strategy can be developed and its progress assessed.
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The Path Ahead

Potenti aler@méxmogenodel s do exi st f
area, community, nation, broader area) and person l&&[moposed

here, one such model is the combinatdriaFuture andvia - a core set

and system of supportive models addressing personspsgstotivation,

ability, behavior, performance and its improvement, process measures, and
most importantly, positive outcomes and improved statsle parts of

the strategy can be usedlependently, they have more power and are

more likely to producéhe best results when used as a full set.

The path ahead offers many opportunities, as outlined above, to tackle
large, complex issue areas, crasiting issues and whole communities
andnations Already late, ow is the time to aggressively uSen e x t
generationo strategies for solving
sustaining positive, large scale change and a thriving future.
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Chapter 5. Vulnerable - Vulnerable in America
and World (via) i Reducing Vulnerability and
Maximizing Thriving Via Thrive! Strategy

Vulnerable - Vulnerable in America and World (via®®) focuses on

vulnerable people and what are the most effective approaches for
minimizing vulnerability and maximizing thriving.he approach is

applicable to the American people as a whole, subpopulations within
America, angpeople in other nation3hey are vulnerable due to many
causesTheir vulnerabilities range widelyany persons have multiple
vulnerabilities Many people dil to survive and many more fail to thrive.

If we are to minimize vulnerability worldwide, the global community

needs to stop actions that push people down to more vulnerable states and
support actions that lift people outvailnerability.

This changesffort, Vulnerable, usesviaFuture andits via strategy core

set to develop a model of vulnerability and the interventions that positively
and negatively impact vulnerability and thrividgdeveloped vulnerability
status ingtators (vStatus) and a framewk for setting the desired target
vulnerability/thriving status for nations and worldwidtedetermined a

model for strategizing on how best to stop negative interventions and
support positive interventionk.argues thattte best strategy should be
sef-perpetuating.

%vyia has two meanings.hE first, as mentioned earlier, reda to a supportive set

of strategies, models and tools and to a path, ways or means supporting a change
effort. The second, as used here, ser
America and Worl do.
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Such a strategy, as it is implemented, should be assessed for progress
against the target vStatus (vulnerability/thriving status) and for success of
the strategy and its supportive interventions.

What has ben learned to date suggesiattve should move forward on an
overarching strategy that appears likely to help minimize vulnerability and
maximize thriving on a sustained basis is a strategyvhere we analyze

a) who are the most vulnerable people whg, b) what forces are
increasing/reducing vulnerability, and c) what strategy would minimize
vulnerability and maximize thriving on a sustained baais.then proceed

to execute best strategy as an ongoing effort with ongoing evaluation and
adjustments.

Background

In the world toay, there are billions of vulnerable peoplaey are
vulnerable due to many causes (poverty,arrunderinsuredpoor

education, unor underemployment, poor housing, poor environment, etc.)
Their vulnerabilities range widely, e.g., low physioakcogntive ability,

low motivation, low performance, diminished quality of life, high
developmental risks for childrehigh risk for adverse events, low life
expectancy for newborns & children, low adult life expectadey)y have
multiple vulnerabilitiesMany fail to survive and many more fail to thrive.

Vulnerability is often a nofgeographic issue in thatmay ony
substantially affect parltmaybenoa geogr
geographic in that it crosses geographic bordersexample,

vulnerability is clearly an issue that crosses national borders and affects

people globallylt is a crosscutting issue that is often a result of problems

in multiple areas such as health, education, food, jobs, housing, financial,
environment.

While we hae many people who are vulnerable today, many more people
are at risk of vulnerability in the years aheBdrther many people are
affected negatively by family and friends who have these vulnerabilities.

To rectify this, we need to minimize vulneralyillty stopping actions that

push people down to more vulnerable states and supporting actions that lift
people oubf vulnerability.
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Moving from Being Vulnerable to Thriving

Vulnerability as an issue spans the breadth and depth of all communities.
To subsantially reduce vulnerability, let alone truly minimize

vulnerability, we need to understand who is vulnerablgtvare their
vulnerabilities, what made/makes them vulnerable, how to reduce
vulnerability (specific interventions within an overall spHipetuating
strategy or strategies), and how to evaluate/assess the impact of such
strategies and interventions

What does it mean to be vulnerabksétording to the Cambridge

dictionary, vulnerable means that
emotional y, or ment al |l y hu Whilehelpfalfitl uenc
doesndt easily suppo nerabilay.Fanthdwal f or
effort, the operational definitior

risk of losing ability and/or motivatioto a) survive (sustain life and
essential functions) and b) thrive (achieve and sustain high human
function/perfe ma n e ) . 0

To lay the groundwork for minimizing vulnerability, a developmental
framework helps identify the most vulnerable people and luspslop

and execute the most effective strategy and interventions for minimizing
vulnerability and maximizing tving. [See Tablé.1]

A model of vulnerability and the interventions that positively and
negatively impact vulnerability has been develoj8de Figuré.1]
Vulnerability status indicators (vStatus) have been develdped.
framework has also been developed for setting aatbsrget

vulnerability status for a population or the world overall. [See Fi§e

For those who want to reducalmerability, the operational strategy
focuses on stopping negative interventions and supporting positive
interventions related to vulnerility. [See Table5.2] Once such a
framework and the resultant operational strategies are implemented, an
assessmershould be of progress toward the target vStatus and successful
strategy(ies) and supportive interventions.

26/ t h rnieanst@ grow vigorously *to gain in walth or possessions to
progress toward or realize a goabhdto grow, develop, or be successftil
isur vi v éoogemaireadive orin existenceto continue to function or
prosper * andto continue to live *

*  MerriamWebster Dictionary defiitions

**  Cambridge Dictionary definitions
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Table 5.1. Developing a Strategy for Minimizing
Vulnerability

This effort focused on vulnerable person(s) and what are dlse m
effective, sustained approaches for minimizing vulnerabilibe
framework is as follows:

1
T

Identify the most vulnerable person(s) and their vStaty
(vulnerability status).

Analyze the positive/negative interventions (e.g., little
no income, lack isurance, lack health providers, pover
disability and/or chronic illness) impacting vulnerability
Identify potential interventions for minimizing
vulnerability.

Identify and assasoverall strategies (sets of
interventions) for minimizing vulnerability.

Develop a potential overall, sglerpetuating strategy fo
minimizing vulnerability.

Identify an evaluation methodology for assessing imp4
of interventions and strategies on w8tand
implications for future interventions and strategies.
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Table 5.2. Operational Strategy for Reducing Vulnerability

1 Develop/track vStatus (vulnerability/thriving)
indicators for individual person and for population(s
set targets and assess current status

| Oppose/stop actions that move person(s) down intg
vulnerability

1 Support actionghat move person(s) up out of
vulnerability

1 Develop/execute interventions that keep moving th
most vulnerable person(s) (individual person,
populations) up out of vulnerability

| Develop/execute interventions that keep less
vulnerable person(gind populdbns, especially those
at the edge, from moving down into greater
vulnerability

| Focus interventions/actions both on individual pers
and on populations

1 Develop/execute ongoing strategy that ties all of th
above into a coherent, sustainablegram that
reduces vulnerability fandividual persons and for
populations

As a result of this effort, a series of supportive models from
viaFuture andvia were used, including the following:
1 via Model (reducing vulnerability)
9 vStatus Model (vulnerability indicators)
91 Behavioral Effectiveness Model (BEM) (personal (human)

perfomance)

1T Person Model (applying BEM over
stages)

1 PopulationModel (applying BEM over multiple pessn s 6 t i me
life stages)

System(s) Model (systems impacting vulnerability)
Strategy Model (strategies & interventions minimizing
vulnerability)

=a =
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via Model. Thevia model in Figureb.1 arrays overall vulnerabilitgnd

thriving status from leastulnerable to most vulnerabl®n the right side,

a vStatus chart is depicted that represents vStatus for the global community
overall or br populations or individual persorihe model recognizes that

there are interventions that increase and reducesabiity. It lays out the

overall key strategic areasstop those interventions/actions that increase
vulnerability and support those @mventions/actions that reduce

vulnerability. Key to long term success is to execute a strateggelf
perpetuatingi sy st emo of actions that contin
people down to more vulnerable states and supports actions that lift people

out of vulnerabiltyThi s fAsystemd of actions sho
increased vulnerability and support movimepple up out of vulnerability.

As noted above, key to these strategies and to minimizing vulnerability is
sustainabilityIn developing he strategies, both sgierpetuating and
episodic approaches were considered and assessed as follows:

1. Selfperpetuating approach

1. Preferred

2. Long term strategy & benefits

3. Si mi | ars utfd ifcsieelnft | l i ving huma

4, May require periodic fAadjust me
2. Episodic approach

1. Less prefeprepethiani mgel f

2. Short term strategy & benefits

3. Simil asodiociiepeat ment of i vin
4. Necessary depending on Al i mit s
Afuncontrollability of environr

abilitytocreateselfper petuating systemso

Self-perpetuating approaches, to the extent they are feaaiblajghly
preferred but episodic approaches, to the extent they have positive impact,
will be needed as well.

Theviamodel is intended to help prockia seHperpetuating strategy for
attacking vulnerabilityWhile there will likely always be differees in
levels of vulnerability for subpopulations and individual persons, the
intention is to minimize those differences and to minimize both the risk
ard the reality of vulnerability for whole communities.
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Building on the previous discussion and the algrephical depiction
[Figure5.1] of the overall strategy, Tabfe2 lays out an operational
strategy for those who want to reduce vulnerability.

vStatus Model. Figure5.2 graphically lays out the vStatus modeie

starting point is the development oétlaStatus indicators and the setting of
a target vStatus for the whole population (global, nation, community),
subpopulations and individual persoWith that starting point, the next
step is to assess current vSeatus
target vStatusThe next step is to determine/project what
interventions/actions are likely to occur and how they will impact vStatus.

Based on thanformation, a strategy is developed that is designed to stop
actions that will likely increase vulredsility and to support actions that

will likely reduce vulnerabilityThe strategy is then executétients

(supportive and not supportive of the stggfewill occur.Any resulting

change (and projected change) in vStatus is then be measured against the
target vStatusThis information is then used to refine future vStatus
indicators and strateg¥he intent is to keep cycling through the strategy

until the target vStatus is achieved and then the cycling continues
perpetually as e nlfaitarscmange ant/a dsdhe a n ¢
target vStatus changes.

There is an important distinction with respect to individual perdainde

status indicators argenerally thought of as being done for the overall
population and for subpopulations (groups of peagte common
characteristics), they are |l ess 1|
persons treated as uni gqulethiSmodel, vi du
an aggregate vStatus is set for individual persbhs.assessment is done

at theindividual person level and would be of the percent and number of
persons whose status is changed tc
t owar d fi mo r(andesitableNTeordaabyl6esd6 c omput er s
subject to appropriate privacy protectionjegus greater ability to take

such an individual person approach than in the past.

Behavioral Effectiveness Model (BEM)Because this is primarily about
personahbility, motivation and behavior, behavioral models are being
used.As indicated earlier, #tnBehavioral Effectiveness Model (BEM) is an
example of such a behavioral model. [See Fig.8d The model can be
useful for many different interventions, inclod preventing and reducing
vulnerability and increasing thriving.
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Behavior/Performance.

Figure5.3.iBehavi or al
operate as inputs to or outpétsm the intervention models used and help

As shown in Figur®.3 and in more detail in the spreadsheet in Figute
change behavior.

the Behavioral Eectiveness Model (BEM) has several elements that
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There are several outputs provided by the model that predict what will
hagen initially and over time, including:
I Ability -Gi ven the personds own abi
environmental factors (factors that negatively and/or positively

impad a personds ability), how abl

behavior?

1 Motivation -- Given how the potential consequences are valued and
how effort is expected to result in consequences, what is
motivation direction/level?

9 Behavior-- Given motivationability, consequences and
expectations, what is the expected behavior, its liketlhand its
direction?

1 "Pre" Satisfaction- Given expectations, motivation, ability,
behavior and consequences, what is the expected satisfaction?

1 "Post" Satisfaction- Given what behavior and consequences
actually happened, what is the satisfactionwhdt is its
implication for subsequent behavior?

The model can be applied and is applied here to 1) an individual, 2)
populations whose characteristics are sigfitty the same, and/or 3)
populations of individuals for which each individualgat
personalized/customized/tailored intervention.

To reduce vulnerability and/or increase thriving, BEM can help determine
if a person/population is able to move from areneulnerable state to a
more thriving state and if a person/population is motiv&bemake that
move.Sustainable motivation and ability are needed to move from
vulnerability to sustained thrivindt helps us understand the likelihood
that the person/gulation can and will make this move on their o¥n.

that is unlikely or unsustadble, it helps us understand why not
(insufficient ability and/or motivation) and what intervention can increase
the likelihood.If likely, then no further external intervéon may be
neededBEM also provides information that helps increase the liketihoo
of a sustained move to thrivingery importantly, the person/population

by itself or together with others can use this information to improve their
likelihood of reducing/ulnerability and maximizing thriving.
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Person Model.To reduce vulnerability dhe person level, it is essential to
understand that each person goes through several life stages depending on
how long they livelf vulnerability is to be reduced, it i#lslom a ondime
intervention and probably should be done across the life spank[@are

5.5.] Such efforts should recognize that reducing vulnerability prior to birth
is very different than doing so for an adolescent or for a senior &adufie

factors e. g. financi al and cognitive
andcanhep | ower or increase vulnerabi
Somefactors,eg@bi | ity reduced by Al zhei m

weight, always or most likely occur atspecific life stage.

The person model also recognizes that each person is different at the
beginning, throughout the life stages, and near theFard:ulneradity to

be reduced across the global community, the strategy needs to be both
specific to eah person across the life span and effective across all persons
across the life span.

Population Model. The population model addresses reducing vulnerability
from the perspective of what is being done at any point in time and how it
might affect a diverspopulation[See Figurés.6.] Taking a time slice, the
model recognizes that at any moment in time, the population at risk of
being vulnerable will likely includgersons from all different stages of life
(pre-birth, birth, child, adolescent, early aduttiddle adult and senior
adult). At that moment in time, each person has different levels of
vulnerability, different vulnerabilities, different factors affecting
vulnerability and different responses to efforts at reducing vulnerability.
This can be seen how major disasters (e.g., tsunamis, earthquakes,
disease outbreaks, crop failures, drought) affect different people
differently. This can be seen in how programerventions (e.g. education,
housing programs, financial assistance, health insurangeapns, heating
assistance, taxes) affect different people differently.
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Efforts to reduce vulnerability (using BEM and other models) need to
understand the population model and develop strategies that work within
the modelFor example, applying new policies on financial assistance
and/or taxes over the next twelvmnths will have very different effects
across the population of persolighe intent is to reduce financial

vul nerability acr os s hetnéwepoligysholldbé s
modeled, at a minimum, against each subpopulation and, preferably,
aggi nst e a cThe mbrp desirabte palicies reduce vulnerability
most for the most vulnerable and reduce vulnerability substantially for all
personsThe mostdesirable policies do this and continue the positive
effect as the population moves throughe (i.e., sustained, reduced
vulnerability for all people).

Systems ModelFor efforts to be successful and sustainable, the strategy
and its execution need b® systemic and need to effectively impact a
system (the world or a nation as a whole) otays (e.g., health,

education, employment/income, housing)e need to move from the
system of today where vulnerability is pervasive and substantial to a
system étomorrow where vulnerability is minimized and thriving is
maximized [See Figures.7]

In a systems model, there is recognition that systems at this level are
Alivingd systems that change inte
impacted by other systes. Systems are part of other systems and they
have subsystems themselvEkey are usuallyamplex.They often

overlap with other systemghey interact with other systems, sometimes
fairly predictably and sometimes n@hey often have permeable borders
that are not always understood or constihey may be nearly infinite in
numbersOften weapply an artificial construct to them to help us

pop

rna

understand and work withthefi.h ey may be or appear t

fi o r d eThey ohay be or appear to Ber e Aldo,0we need to

understand the impact that existing and future systems will have lbon eac
per sonds We heedtos undeistand theyimpact of systems that
we create, change or delete will have on other systems and, ultimately, on
eachpersot6s vulnerability/thriving.
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All this needs to be kept in mind if we are to take a systemic approach to
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vulnerability/thriving.It especially needs to be kept in mind if we are not
to takea systemic approach and are expecting specific effects on

Figure5.7.i1 Sy s t e ms- Sydmrdsdrpac
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Wit hin t h etenfistare imdividual persons and populations of
persons and organizations (made up of persons) whose behaviors
collectively deter mi noelntheRehavimal t he s
Effectiveness Model (BEM), there is an effort to understand the behaviors
and their determinants (ability, motivation, environmental factors) on an
individual level and on a population of individuals levelthe systems

model usedhere, there is recognition that moving from vulnerability to
thriving requires moving individuddehavior on what is often a massive
scale.This movement includes the persons we want to move to less
vulnerability and greater thriving, and the personshiegt or hinder that
movement.

Strategy Model. Building upon the above groundwork, the next ss=jo
bring this all together to develop and execute sustainable, effective
strategies for minimizing vulnerability and maximizing thriving for all
people[See Figure5.8.] The strategy model begins with the end goal
maximizing thriving with minimals k of becomi ng vul ner e
vStatus e g u Addsfined gaHier,iby thrivirgy,0nme mean for
persons fAto grow Vi g ossessiagg, tpprogtess gai n
toward or realize a goal o and Ato gr
Indicators of thriving include the following:
Performing well (life, work)
Well-off (financially)
Well fed
Well housed
Well protected (exposures, crime, etc.)
Well educated
Physically and mentally well (health)
0 Good physical health
o Good mental health
0 Good abiity
0 Low developmental risks
o Low risk for adverse events
o High life expectancy

=4 =4 =8 =8 -8 -8 -9
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Figure5.8.7 St r at e g MiniMinirdy & dInérability andMaximizing
Thriving.

Since many, many people are not thriving today and will not be thriving in
the projected futre, the question is how to move from current vStatus of
substantial vulnerability to the target vStatus of minimized vulnerability
and maximzed thriving.
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